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Executive Summary 
 

The present document constitutes Deliverable 7.7 – Portfolio of Success Stories of the 

SENATOR project. It has been developed as part of Work Package 7 – Social Awareness, 

Stakeholder Engagement, Dissemination, and Communication, led by Zabala Innovation 

(ZAB). 

 

SENATOR (“Smart Network Operator Platform enabling Shared, Integrated, and more 

Sustainable Urban Freight Logistics”) is a project funded by the European Commission 

under the H2020-EU.3.4. - Societal Challenges – Smart, Green and Integrated Transport 

program. Its objective is to create a new urban logistics model centered on four key urban 

layers: end-receiver, transport, logistics, and infrastructure. The project is part of the 

CIVITAS initiative, a network of cities working together to achieve cleaner and more 

efficient transport solutions across Europe and beyond. 

 

This document represents the second compilation of the portfolio of success stories aimed 

at supporting the development of sustainable mobility and transport solutions. Through this 

effort, the SENATOR project seeks to identify and highlight innovative activities and best 

practices in sustainable mobility and transport. These case studies serve as valuable 

resources to inspire and enhance future EU projects in this domain. The collection includes 

examples from ongoing and past EU projects, the SENATOR project itself, as well as 

collaborations with external organizations. 

 

Objectives 
 

The coordinated effort to develop success stories from various projects was focused on 

advancing sustainable mobility and transportation in Europe. Below are key reasons that 

illustrate the significance of this collaboration: 

 

• Comprehensive Perspective: Collaboration across diverse projects offers a broader 

and richer understanding of sustainable mobility and transport solutions. Each 

project contributes unique approaches, experiences, and innovative outcomes. By 

integrating these perspectives, a holistic view is created, serving as a foundation for 

inspiring new ideas and strategies. 

• Shared Learning: Collaboration enables the exchange of knowledge and lessons 

learned among projects. By sharing successes, overcoming challenges, and 

leveraging insights, teams can avoid redundancy, accelerate progress, and sidestep 

previously encountered pitfalls, ensuring more efficient outcomes. 

• Amplification of Results: Joint efforts amplify the collective impact of individual 

projects. Combining resources and expertise leads to more robust and well-rounded 

solutions that address a wider range of issues in sustainable mobility. Additionally, 
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shared achievements highlight the effectiveness of these solutions, attracting further 

investment and collaboration. 

• Continuous Innovation: Collaborative initiatives foster a culture of ongoing 

innovation. The exchange of ideas and joint problem-solving spark the development 

of novel concepts and approaches that may not emerge in isolation. This dynamic 

drives continuous progress in both research and the practical implementation of 

sustainable solutions. 

• Strengthening Networks: Collaboration builds and fortifies networks among project 

teams, institutions, and organizations. These connections often extend beyond the 

scope of individual projects, paving the way for future partnerships and joint efforts 

that advance sustainable mobility and transportation. 

 

This portfolio is publicly available on the Senator website, featuring a total of 13 success 

stories and offering a snapshot of the landscape of sustainable mobility and transport. 
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Figure 1. Success Stories Section on the Senator Website   
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Publication & Promotion of Success 
Stories 
 

The promotion of these success stories was undertaken through a multi-faceted approach, 

utilizing various platforms to maximize visibility and engagement. The goal was to ensure 

that these stories reached a wide and diverse audience, fostering awareness, inspiration, and 

collaboration in the field of sustainable mobility and transport. The promotion was carried 

out in the following way: 

 

• Website Showcase: A dedicated section on the project's website served as a central 

hub for these success stories. Each story was meticulously presented, accompanied 

by comprehensive details, visuals, and data that highlighted the project's impact and 

significance. This online showcase ensured accessibility to a global/European 

audience at any time. 

o Search Engine Optimization (SEO): The project's website and success story 

pages were optimized for search engines to facilitate organic discovery by 

individuals searching for information on sustainable mobility and transport 

solutions or specific projects and pilots/living labs. 

• Social Media Engagement: Social media platforms such as Twitter and LinkedIn 

played a pivotal role in promoting these success stories. Regular posts, featuring key 

insights and visuals, were shared across these platforms to engage followers and 

encourage them to explore the full stories on the project's website. 

Additionally, a collaborative ecosystem among projects was fostered, creating a 

network where success stories were shared and reposted. This collaborative effort 

presented a unique opportunity for mutual growth, as it helped expand the follower 

base of each project. Followers not only gained access to SENATOR's success stories 

but also discovered other compelling projects within their sphere of interest, 

fostering a sense of community among like-minded individuals. It was a win-win 

strategy that amplified reach and provided the audience with a broader array of 

projects to explore. 

• Digital SENATOR Newsletter: Periodic digital newsletters were sent to subscribers, 

summarizing recent success stories and providing direct links to the full stories on 

the website. This approach kept stakeholders informed and engaged, driving them to 

delve deeper into the showcased solutions. 
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Figure 2. Promotion of success stories on the Senator project’s social media. 

 

 

 
Figure 3. Highlighting success stories in the Senator project newsletter. 
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Success Stories 
Seven new projects have been added to the "Best Practices & Success Stories" initiative, in 

addition to the six projects initially showcased in the first report, further contributing to the 

development of sustainable mobility and transport solutions. 

 

ePIcenter Project 
→ Link 

 

https://www.senatorproject.eu/stories/success-story-epicenter/
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Senator Project 
→ Link 

 

 

https://www.senatorproject.eu/stories/enhancing-delivery-efficiency-and-reliability-leveraging-blockchain-integration-in-senator/
https://www.senatorproject.eu/stories/enhancing-delivery-efficiency-and-reliability-leveraging-blockchain-integration-in-senator/
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DISCO Project 
→ Link 

 
 

  

https://www.senatorproject.eu/stories/transforming-urban-logistics-the-thessaloniki-living-labs-role-in-the-disco-project/
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GEMINI Project 
→ Link 

 

https://www.senatorproject.eu/stories/gemini-project-innovative-shared-mobility-solutions/


  

 16 

D7.7 Portfolio of success 

stories - Report 2 

 

This project has received funding from the European Union’s Horizon 2020 research  

and innovation programme under grant agreement Nº 861540 

 

 

 

  



  

 17 

D7.7 Portfolio of success 

stories - Report 2 

 

This project has received funding from the European Union’s Horizon 2020 research  

and innovation programme under grant agreement Nº 861540 

 

 

 



  

 18 

D7.7 Portfolio of success 

stories - Report 2 

 

This project has received funding from the European Union’s Horizon 2020 research  

and innovation programme under grant agreement Nº 861540 

 

 

 

  



  

 19 

D7.7 Portfolio of success 

stories - Report 2 

 

This project has received funding from the European Union’s Horizon 2020 research  

and innovation programme under grant agreement Nº 861540 

 

 

 

URBANE Project 
→ Link 

 

https://www.senatorproject.eu/stories/urbane-project-harnessing-physical-internet-logistics/
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SUM Project 
→ Link 

 

https://www.senatorproject.eu/stories/transforming-public-transport-the-sum-project-in-krakow/
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GREEN-LOG Project 
→ Link 

 

https://www.senatorproject.eu/stories/green-log-pioneering-sustainable-last-mile-delivery-ecosystems-for-a-greener-and-more-sustainable-urban-future/
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Closing remarks 

The Success Stories initiative of the Senator project highlights the value of sharing best 

practices to advance sustainable mobility, transport and logistics innovation. By bringing 

together a diverse portfolio of best practices from EU-funded projects, including SENATOR 

itself, this initiative promotes knowledge exchange, enhances collective learning, and 

accelerates the development of more effective solutions. 

 

This second compilation reinforces the importance of shared experiences in overcoming 

challenges, amplifying results, and fostering continuous innovation. The collaborative 

ecosystem established through this initiative strengthens networks across projects, 

institutions, and stakeholders, paving the way for future synergies that will continue to shape 

the transformation of urban logistics and mobility. 

 

By promoting these success stories through multiple channels—website, social media, and 

newsletters—Senator ensures that these insights reach a wide audience, inspiring future 

projects and decision-makers across Europe. As the landscape of sustainable transport 

evolves, the initiative remains a valuable tool for empowering innovation and supporting the 

transition toward more efficient, greener urban logistics solutions. 

 


