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1 Executive Summary 
The present document represents Deliverable 7.5 – “Report 4 on Dissemination and 

Communication Activities” of the Senator project. This report has been developed as part 

of Work Package 7 – Social awareness, stakeholder engagement, dissemination and 

communication and it establishes the impacts of the dissemination & communication actions 

of the project. This document is intended for all those who might be interested in the Senator 

project, designated as “public” at the dissemination level.  

Since the start of the project, this deliverable has been updated in months 25 and 37 to keep 

the strategies outlined in the D7.1 Dissemination and Communication Plan up to date, 

with the final update in month 54, as presented in this document. 

This document outlines the actions undertaken and the new materials developed to engage 

project stakeholders. It also analyses the Key Performance Indicators (KPIs) to evaluate 

performance during the project's final phase. The Communication and Dissemination 

Strategy has been continuously assessed to monitor progress, refine actions, and maximize 

the impact of published content. The indicators have been systematically analysed and 

discussed in project meetings 

This report showcases the progress made in Dissemination, Communication, Stakeholders 

Engagement and Social awareness from 1 (September 2020) to month 54 (February 2025), 

covering the entire duration of the project. 

ZABALA is responsible for managing the Dissemination and Communication Strategy with 

the support and supervision of CORREOS as Project Coordinator. The rest of the partners are 

involved in Senator through the Communication Team. 
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2 Introduction 
WP7 aims to:  

1. Design and implement a comprehensive strategy for the Senator stakeholders’ full 

engagement, based on the Design Thinking approach framed on the Human-Centred 

Design. 

2. Boost citizen contribution through participative processes and awareness campaigns 

under project operative process considering a Plan-Do-Study-Act-(PDSA) methodology 

from design to real-time execution. 

3. Implement dissemination and communication strategies integrated within the 

engagement of the stakeholders and participatory citizenship. 

4. Develop recommendations based on best practices and lessons learnt for potential 

replicators at the European level and consolidating the project visibility and identity 

among stakeholders and end-users at the European, national, regional and local levels. 

5. Define and develop a training strategy for logistic operators about the technologies tested 

at the ULLs. 

6. Analyse the ethic and data privacy requirements of the project. 

 

To make it happen, a strategic Dissemination and Communication Plan (deliverable D7.1) 

was created, which compiles the dissemination and communications tools and actions to 

spread the research results generated during the project. It sets the general background and 

defines the objectives and identify the target audiences, key for formulating the strategy. The 

plan then explains the tools, messages and tactics that will be used to reach those goals and 

stakeholders, as well as the operational plan for all activities during the project, providing 

four-year general planning. Finally, the deliverable describes how the actions will be 

evaluated for ensuring the quality of all the activities. 

 

As an essential part of the Senator project, the co-creation methodology and stakeholder 

engagement plan was designed in D7.8 Co-creation and engagement methodologies and 

updated in D7.9 Co-creation methodology and stakeholders engagement plan update 

(M25) for structuring the public participation across the project in an effective manner. This 

methodology, based on the design thinking approach, establishes a multistep working 

process, engaging stakeholders since the beginning of the design phase to co-create the final 

solutions together with them.  
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DELIVERABLE STATUS: 
Table 1 Submitted deliverables 

Del. No Deliverable name Lead 

Beneficiary 

Diss. Level Submission 

Date 

D7.1 Dissemination and 

Communication plan  

ZABALA CONFIDENTIAL M4 

D7.2 Report on Dissemination and 

Communication activities 

Report 1 

ZABALA PUBLIC M13 

D7.3 Report on Dissemination and 

Communication activities 

Report 2 

ZABALA PUBLIC M25 

D7.4 Report on Dissemination and 

Communication activities 

Report 3 

ZABALA PUBLIC M37 

D7.5 Report on Dissemination and 

Communication activities 

Report 4 

ZABALA PUBLIC M54 

D7.6 Portfolio of success stories 

Report 1 

ZABALA PUBLIC M37 

D7.7 Portfolio of success stories 

Report 2 

ZABALA PUBLIC M54 

D7.8 Co-creation and engagement 

methodologies        

ZABALA CONFIDENTIAL M6 

D7.9 Co-creation methodology and 

stakeholders’ engagement plan 

update 

ZABALA CONFIDENTIAL M25 

D7.10 Social impact assessment ZABALA CONFIDENTIAL M54 

D7.11 Training plan for logistics 

supervisors’ new skills 

CORREOS 

 

PUBLIC M50 

 

The progress made during months 1 to 54 of the project will be described for each of the 

sub-tasks.  



 

10 

 

D7.5 Report 4 on Dissemination 

and Communication Activities  

 

 

This project has received funding from the European Union’s Horizon 2020 research  

and innovation programme under grant agreement Nº 861540 

 

 

 

3 T7.1 Stakeholder management, 
dissemination & communication 
strategies 
 

Task 7.1 includes three subtasks: 

3.1 ST 7.1.1. Dissemination strategy and activities 

The Dissemination strategy and the planned activities were developed in the D.7.1 

Dissemination and Communication Plan in month 4. 
 

The strategy addresses the following actions: 

3.1.1 Dissemination strategy development and update 

Dissemination has been targeted to specific audiences (peer groups, industry, professional 

organizations, policymakers) and has focused exclusively on the project's results. As 

planned, the implementation of the dissemination strategy primarily began in the second 

year of the project, once sufficient results were available to share. 

• Large company partners have concentrated on impacting the urban planning sector 

and complementary industries by identifying and engaging potential customers 

interested in adopting project-generated products and services. 

• SMEs have focused on promoting the benefits of the new products and services, 

particularly highlighting high-tech solutions to both new and existing clients. 

• RTD/Academia and local governments have directed dissemination efforts towards 

raising awareness and generating knowledge about the project's results and products 

within the scientific and industrial communities across Europe. 

Regarding the public deliverables of the project that might be of interest to the target groups, 

these are uploaded to the project website (“documents” site) and shared through social 

media. These documents can be downloaded here, and will remain accessible for three more 

years after the project's completion, as the Consortium has agreed to keep the Senator 

website available to the public until January 2028 to extend the impact of the project's 

results. 

https://www.senatorproject.eu/media-corner/#documents
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Figure 1 Public deliverables on the website 
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Figure 2 Promotion of the public deliverables on social media 

The public deliverables for the period covered by this final report (Month 38 to Month 54) are 

outlined below. Following an amendment process, most of the public deliverables originally 

scheduled for Month 48 were deferred to the project's final month, which has limited timely 

dissemination opportunities. 

 

• D4.6 Design catalogue for Zaragoza and Dublin 

• D5.2 Pilot cases environmental assessment and guidelines for replication 
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• D5.6 Pilot Case 1 results and follow-up (Zaragoza) Report 2 

• D5.8 Pilot Case 2 results and follow-up (Dublin) Report 2 

• 5.10 Kerbside Management Study (Dublin) 

• D6.3 Business environment analysis: technical and market-regulatory 

• D6.13 IPR and Knowledge Management Strategy Report 3 (Public) 

• D6.15 Exploitation Plan (Public) 

• D7.5 Report on Dissemination and Communication activities Report 4 

• D7.7 Portfolio of success stories Report 2 

• D7.11 Training plan for logistics supervisors’ new skills 

• D8.7 RAR. Regular Activity Public Report - year 4 

 

When a document has been deemed relevant to stakeholders—determined during the 

monthly consortium meetings—an article summarizing the public deliverable has been 

produced. For example, this approach was applied to D3.3 about the platform’s design or 

D6.5 Business Models Canvas and CBA Analysis Report 1 to make the information accessible 

and disseminate this results. 

 
Figure 3 Articles to disseminate public deliverables 

3.1.2 Interaction with Policy makers and public entities 
Project partners are already extensively involved in regional, national and EU level initiatives 

and policies regarding urban planning. The Senator project has relied on its members’ 

positioning to keep a close watch on the sector’s progress and enhance collaboration with 

these communities. Notably, one of these communities or initiatives is CIVITAS (See Section 

3.2.6).  

 

https://www.senatorproject.eu/news-and-events/the-senator-control-tower-for-urban-logistics-has-been-designed/
https://www.senatorproject.eu/news-and-events/senators-role-in-promoting-sustainable-urban-freight-logistics-and-stakeholder-value/
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This interaction also extends to participation in events and local workshops. For instance, in 

the case of local policymakers, the project was presented on 11/05/2022 at a workshop in 

Dublin to the Lord Mayor of Dublin, Cllr Alison Gilliland, who echoed the aims of the Senator 

project and highlighted the need for collaboration to enhance Dublin. 

 

 
 

Figure 4 Project presentation in Dublin’s workshop 

In Zaragoza, workshops held in May 2023 brought together the Zaragoza City Council and 

local markets. These workshops focused on deliberations regarding the prospective 

deployment of the Senator platform and the identification of operational challenges. 

 

 
Figure 5 Public workshops in Zaragoza 

 

The Senator project has been recognized several times by Ireland’s Department of Transport 

for its contributions to urban mobility and transport efficiency. It was first included in 

Ireland's Department of Transport's new 10-year Road Haulage Strategy, published in 

December 2022. The Strategy outlines the measures and supporting policies required to 

achieve these objectives, showcasing Senator's relevance and impact on urban planning and 

transportation policies. 

 

https://www.senatorproject.eu/news-and-events/news/driving-change-senators-influence-on-irelands-moving-together-strategy/
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Figure 6 Ireland's Road Haulage Strategy 2022- 2031 featuring Senator 

More recently, the Irish Government’s Department of Transport introduced a new strategic 

proposal to manage and reduce congestion in Irish towns and cities. Titled “Moving Together 

– A Strategic Approach to Enhancing Transport System Efficiency in Ireland,” this strategy 

incorporates insights from the ongoing Senator pilot in Dublin. The document emphasizes 

the importance of innovative kerbside management and smart loading bay solutions—key 

aspects developed within the Senator framework—to enhance last-mile delivery efficiency, 

reduce traffic congestion, and optimize urban space utilization. This further reinforces 

Senator’s impact on shaping forward-thinking policies for sustainable urban mobility. 

 

 
Figure 7. Moving Together – Draft Strategy, Page 120.  

https://www.gov.ie/en/press-release/c6156-new-government-strategy-to-manage-and-reduce-congestion/
https://www.gov.ie/en/press-release/c6156-new-government-strategy-to-manage-and-reduce-congestion/
https://www.gov.ie/pdf/?file=https://assets.gov.ie/290392/2f64c07e-5eb2-4a7c-a5f8-78d1d9ce3ede.pdf#page=null


 

16 

 

D7.5 Report 4 on Dissemination 

and Communication Activities  

 

 

This project has received funding from the European Union’s Horizon 2020 research  

and innovation programme under grant agreement Nº 861540 

 

 

 

 

 

 

 

Figure 8.Moving Together – Draft Strategy, Page 111. 

In addition, the SENATOR project has been featured in the Irish Department of Transport’s 

Moving Together | Case Studies Compendium 2024 as a key initiative in advancing kerbside 

management solutions. In collaboration with Dublin City Council, the project piloted the use 

of LiDAR and mobile mapping technologies to create a comprehensive digital inventory of 

kerbside assets. These pilots helped identify and regulate high-demand kerb zones, improve 

freight and loading efficiency, and enhance urban space management. The case study 

https://www.gov.ie/pdf/?file=https://assets.gov.ie/292338/cebe7d80-bbf8-4821-bd98-9593eec24923.pdf#page=null


 

17 

 

D7.5 Report 4 on Dissemination 

and Communication Activities  

 

 

This project has received funding from the European Union’s Horizon 2020 research  

and innovation programme under grant agreement Nº 861540 

 

 

 

highlights SENATOR’s contribution to innovative urban mobility strategies and its role in 

shaping data-driven policies for sustainable transport planning. 

  

 
Figure 9 Moving Together | Case Studies Compendium 2024, Page 120
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3.1.3 Participation in EU Events, Trade Fairs, Workshops, etc.  
Participation in events is key in Dissemination and Communication to both promote the project and its results. Senator partners are 

taking part in strategic events to introduce the project in different EU countries.  Senator has participated in the following events to 

present the project: 
Table 2 Participation in events 

Type of 

activity 

Partners 

involved 

Name of the 

event 
Summary Date Location 

Target 

group 
Audience 

Countries 

reached 
Link 

Project 

Final Event 

ALL Senator’s 

Impact: 

Building the 

Foundations 

of Smarter 

Logistics 

The Final Webinar Event of the Horizon 2020 SENATOR 

Project marked the culmination of the initiative, 

showcasing its key findings, achievements, and impact 

on urban logistics. Held on February 26th, 2025, this 

online event brought together policymakers, logistics 

providers, urban planners, and researchers to discuss 

the project's outcomes and their implications for future 

mobility and logistics strategies. The event featured 

presentations from project partners, discussions on 

innovative urban freight solutions, and insights into the 

practical applications of SENATOR’s results. 

26/02/

2025 

Online Acade

mics, 

industr

y, 

policy

makers 

57 Europe Link 

Project 

presentation 
CORREOS 25th ITS 

Spanish 

Congress 

The 25th Spanish Congress on Intelligent Transport 

Systems (ITS) took place from February 18 to 20, 2025, 

in Madrid, serving as a key platform for discussions on 

smart and sustainable mobility. Under the theme "Road 

to ITS Sevilla 2025," the event gathered experts from 

public administration, industry, and academia to explore 

advancements in connected mobility and intelligent 

transport systems. Correos, as coordinator of the 

Senator Project, participated in Session 5: Connected 

Mobility, highlighting data-driven solutions and digital 

platforms for optimizing urban freight transport. The 

congress fostered knowledge exchange and 

collaboration on the future of sustainable mobility. 

18/02/

2025 

Madrid   Spain Link 

Project 

presentation 
CORREOS RTR 

Conference 

2025 

From February 11th to 13th, 2025, the RTR Conference 

on Results from Road Transport R&I Projects took place 

at The EGG conference center in Brussels. Organized by 

11/02/

2025 

Brussels Experts

,policy

makers

900 Europe Link 

https://youtu.be/VB90H0QXBdo
https://www.senatorproject.eu/news-and-events/event/senator-at-25th-its-spanish-congress/
https://www.senatorproject.eu/news-and-events/event/senator-results-rtrconference/
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Type of 

activity 

Partners 

involved 

Name of the 

event 
Summary Date Location 

Target 

group 
Audience 

Countries 

reached 
Link 

the European Commission in collaboration with ERTRAC, 

EGVIAfor2Zero, the CCAM Association, and BEPA, the 

event gathered leading experts, policymakers, and 

researchers to present the outcomes of EU-funded 

projects under Horizon 2020 and Horizon Europe. The 

Senator Project participated in a dedicated session, 

showcasing its findings on urban logistics optimization, 

data-driven freight management, and sustainable last-

mile delivery. 

, 

researc

hers 

Logistics 

Cluster 
ZARAGOZ

A 

Desafío 6-

minutos ALIA 

The ‘6-Minute Challenge ALIA’ launched the 15th 

anniversary of ALIA – Aragón Logistics Cluster, featuring 

30+ experts sharing insights on sustainability, AI, and 

digital transformation in logistics. With 200+ attendees, 

the event promoted innovation and collaboration in the 

sector. As an affiliated partner in the Senator project, the 

Zaragoza City of Knowledge Foundation presented the 

project’s contributions to smart urban logistics. 

21/01/

2025 

Aragón Industr

y, 

Policy 

Makers 

200 Spain Link 

Project 

presentation 
DCC, 

ZARAGOZ

A 

 

Tomorrow.Cit

y by Smart 

City Expo 

World 

Congress 

 

Representatives from the Dublin and Zaragoza city 

councils actively participated in multiple sessions of the 

SCEW on behalf of the Senator Project. Their 

involvement highlighted the critical role of cities and the 

necessity of collaboration among diverse stakeholders to 

advance smart, integrated, and sustainable urban 

logistics to new heights. Key Sessions included:  

— Future Challenges and Opportunities for City Logistics 

— Policy Tools for Ethical Urban AI Governance 

— Are these Innovations worth it? Controversial Mobility 

Policies and Solutions 

04/11/

2024 

Barcelona Acade

mics, 

industr

y, 

policy

makers 

25,771 Europe Link 

Forum CORREOS, 

DCC, 

ZABALA 

CIVITAS 

Forum 2024 

Representatives from Senator partners —Correos, Dublin 

City Council, and Zabala Innovation— actively 

participated in discussions at CF2024, with a notable 

contribution to the parallel session "Leveraging Data 

Integration for Seamless Mobility and Logistics," which 

explored improving urban logistics and transport 

efficiency through data integration. Additionally, the 

03/10/

2024 

Parma Acade

mics, 

industr

y, 

policy

makers 

 Europe Link 

https://www.senatorproject.eu/news-and-events/event/6-minute-challenge-alia-logistics-challenges-and-innovation-in-the-supply-chain/
https://www.senatorproject.eu/news-and-events/event/senator-at-the-smart-city-expo-world-congress-scewc/
https://www.senatorproject.eu/news-and-events/shaping-the-future-of-urban-mobility-highlights-from-the-civitas-forum-2024/


 

20 

 

D7.5 Report 4 on Dissemination 

and Communication Activities  

 

 

This project has received funding from the European Union’s Horizon 2020 research  

and innovation programme under grant agreement Nº 861540 

 

 

 

Type of 

activity 

Partners 

involved 

Name of the 

event 
Summary Date Location 

Target 

group 
Audience 

Countries 

reached 
Link 

project had its own stand in the thematic corner, 

alongside other European mobility projects that are part 

of the CIVITAS network. 
CIVITAS 

Annual 

Meeting 

CORREOS, 

DCC, 

ZABALA 

CIVITAS 

Cluster 

Meeting and 

Workshop 

On September 31, Senator participated in a CIVITAS 

cluster annual meeting, followed by the CIVITAS Urban 

Logistics Workshop on October 1, titled "Transferring 

Last-Mile Logistics Innovations and Models Between 

European Cities.  

30/09/

2024 

Parma EU 

Project

s and 

Initiativ

es 

 Europe Link 

Podcast DCC Better Cities 

By Design" 

podcast by 

ARCADIS. 

 

Payal Pandya and Jamie Cudden from Dublin City 

Council's Smart City program discussed their pioneering 

fieldwork aimed at reducing emissions and enhancing 

urban livability. The innovative digital kerbside 

management tool, a key component of the SENATOR 

project pilot, was featured in the "Better Cities By Design" 

podcast by ARCADIS. 

12/09/

2024 

Online Policy 

Makers

, 

Industr

y 

 Ireland Link 

Webinar DCC Local 

Authority 

webinar 

series 

 

Representing the SENATOR Project, Payal Pandya from 

Dublin City Council’s Smart Dublin Team highlighted 

Dublin City's Kerbside Management pilot, developed 

under the EU-funded initiative. She demonstrated how 

data-driven approaches and stakeholder collaboration 

foster more liveable, efficient, and sustainable urban 

environments. Transferable insights were shared, 

offering valuable applications for Ireland’s urban centres 

and reinforcing SENATOR’s commitment to innovative 

urban logistics solutions. 

26/06/

2024 

Online Policy 

Makers 

 Ireland  

Internation

al 

Conferenc

e 

CORREOS, 

DEUSTO, 

DCC 

Transport 

Research 

Arena (TRA) 

 

Angela Núñez González, SENATOR project coordinator at 

Correos, presented the project during Special Session 

2.3, “Innovation in Urban Logistics: Public and Private 

Sectors Thriving Together,” on April 16th. Correos offered 

valuable insights into SENATOR’s journey, highlighting 

its experiences, successes, and lessons learned in urban 

logistics. Project partners DEUSTO and Dublin City 

Council were also present at the event. 

15/04/

2024 

Dublin Acade

mics, 

industr

y, 

policy

makers 

 Internation

al 

Link 

https://www.senatorproject.eu/news-and-events/workshop-transferring-last-mile-logistics-innovations-and-models-between-european-cities/
https://www.senatorproject.eu/news-and-events/dublins-smart-city-solutions-featured-on-better-cities-by-design-podcast/
https://www.senatorproject.eu/news-and-events/innovation-in-urban-logistics-insights-from-tra-2024-session/
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Project 

presentati

on 

DCC CILT Mobility 

& Supply 

Chain Skillnet 

Knowledge 

An insightful session took place at the CILT Mobility & 

Supply Chain Skillnet Knowledge Day, ‘The Future of 

Supply Chain’ event. Our partner, Payal Pandya from 

Dublin City Council (Smart Dublin), delved into the 

practical insights gained from the SENATOR project 

during the session titled “Last Mile Delivery Projects. 

12/03/

2024 

Ireland Industr

y, 

Acade

mics 

 Ireland Link 

Local 

Mobility 

Talks 

DCC Mobility Talks 

22: Santa’s 

Coming to 

Town: 

Innovation in 

City Logistics 

Representing the SENATOR Project, Payal Pandya from 

Dublin City Council’s Smart Dublin Team shared insights 

into the achievements of SENATOR in last-mile logistics 

during the Mobility Talks series organized by EIT Urban 

Mobility. The discussion reflected on the role of 

innovation in improving city logistics to create added 

value for companies, cities, and residents. It explored 

how innovative planning practices, advanced 

technologies, and new logistical approaches can be 

scaled to reshape urban logistics for the benefit of all 

stakeholders. 

13/12/

2023 

Online    Link 

Research 

presentati

on 

SOFTWARE 

AG 
ITEA PO Days 

2023 

Software Ag participated as guest speaker at the 

Canadian Embassy as part of the ITEA PO Days 2023 

event before an audience comprising representatives 

from Canadian software companies. Dr. Werner delved 

into the subject of data complexity in research. He 

presented illustrations drawn from the Senator research 

project to underscore the significance of leveraging 

cutting-edge technology for privacy preservation while 

still retaining the inherent data patterns and enabling the 

application of machine learning techniques.  

11/09/

2023 

Berlin Industr

y 

 Europe Link 

Project 

presentation 
SOFTWARE 

AG 
17th 

Symposium 

and Summer 

School On 

Service-

Oriented 

Computing 

Sustainability and IT - (how) are they related. 28.06.2

3 
Crete Industr

y 

   

https://www.senatorproject.eu/news-and-events/cilt-mobility-supply-chain-skillnet-knowledge-day/
https://www.eiturbanmobility.eu/events/mobility-talks-22-santas-coming-to-town-innovation-in-city-logistics/
https://itea4.org/podays2023/programme.html
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Paper 

presentation 
DEUSTO 9th 

International 

Physical 

Internet 

Conference 

(IPIC23) 

Presentation in STREAM E - Urban logistics & city distribution 

networks  -  2.E Smart Cities and Digital Twins. Paper: An 

Artificial Intelligence-based software module for the 

optimization of collaborative delivery in last-mile logistics. By 

Jenny Fajardo Calderín. Assistant Professor. University of 

Deusto.  

13.06.2

023 
Athens Acade

my 

 Europe Link 

Project 

presentation 
SOFTWARE 

AG 
Public summit 

in Berlin 
Software AG presented Senator as a sustainable research 

project for the municipal sector. 
15-

16.03.2

023 

Berlin Acade

mics, 

industr

y, 

policy

makers 

 Germany Link  

Presentatio

n in a 

conference 

MDST Conference on 

Results from 

Road Transport 

Research in EU 

funded projects 

(RTR 

conference)  

MDS Transmodal presented Senator project in the parallel 

session titled “Freight transport: from new methodologies to 

innovative solutions” moderated by Paola Chiarini (DG MOVE) 

and Fernando Liesa (ALICE).This conference aims at gathering 

selected research and innovation funded projects on road 

transport related areas, to give the attendees an overall picture 

of the achievements of EU funded research and to identify the 

next steps needed to reach the overall EU transport policy 

objectives. The European Commission together with the 

European Road Transport Research Advisory Council (ERTRAC), 

the European Green Vehicles Initiative Association for the 2Zero 

partnership (EGVIAfor2Zero) and the Cooperative, Connected 

and Automated Mobility Association (CCAM Association) are 

organising. 

 14-

16.02.2

023 

Brussels Acade

mics, 

industr

y, 

policy

makers 

 Europe Link 

Presentatio

n of the 

project in a 

webinar 

An Post TECHNICAL 

WEBINAR ON 

BUSINESS 

MODELS FOR 

CONSOLIDATIO

N HUBS 

A technical workshop focused on business models for 

consolidation hubs is organised by EUROCITIES in the context 

of the MOVE21 project, in collaboration with Senator, LEAD, and 

the Alliance for Logistics Innovation through collaboration in 

Europe (ALICE). 

15.02. 

2023 
Online Industr

y 

 Europe Link 

Presentatio

n of the 

project  

DCC, ZCC La logística y 

las smart cities 
Webinar organised by Conecta Logística with the participation of 

Smart Dublin to discuss the smartcity concept and its relation to 

logistics using Senator as a use case.   

06/12/

2022 

Online Industr

y, 

policy

makers 

100 Spain Link 

https://www.pi.events/content/ipic2023-agenda
https://www.linkedin.com/feed/update/urn:li:activity:7042396652577411072/?actorCompanyId=68782639
https://www.youtube.com/watch?v=uXWsjO0x8mQ&list=PLk2F4MbGviSEkY3CQFpDRJUMH9eRnirnx&index=13
https://move21.eu/coming-next-technical-webinar-on-business-models-for-consolidation-hubs/
https://www.youtube.com/watch?v=SlJBMxLXKGY
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Conference 

poster 
UCD TRA 

Conference 

2022 

Dublin City Council tested a series of tools and a new index 

which could be used in the pilot area in the Dublin Living Lab to 

classify infrastructure and monitor traffic and presented it in a 

poster at the TRA 2022. Transport Research Arena Lisbon 2022 

provided a forum for the sharing of the latest innovations and 

solutions for the future of mobility and transport. It was 

organised by the Agencia Nacional de Inovaçao and the 

European Commission. 

14-

17/11/ 

2021 

Lisbon, 

Portugal 
Resear

chers, 

policy 

makers 

and 

industr

y 

+2000 

attendees 

Europe Link 

Presentatio

n 
DCC EUROLOG 2022 Senator was presented by Dublin City Council in the annual 

international congress of the European Logistics Association 
03.2023 Dublin, 

Ireland 
Acade

mics, 

industr

y, 

practiti

oners 

and 

policy 

makers 

 Ireland, 

Europe 

Link 

Organisation 

of a 

workshop 

DCC Innovation 

Week 
Organized by Smart Dublin to educate internal DCC members on 

the project 
24-

28.10.2

022 

Dublin 

(Ireland) 
Policy

makers 

 Ireland  

Exhibition 

+ pitch 

CORREOS Urban 

Mobility Days 

2022 

Urban Mobility Days is a biennial conference, jointly 

organised in 2022 by the European Commission, 

Directorate-General for Mobility & Transport (DG MOVE), 

and the Czech Presidency of the Council of the EU, is a 

major event in the urban mobility calendar. Urban 

Mobility Days provides a unique forum for policymakers, 

local authorities, academics, NGOs, urban transport 

practitioners, and urban planners to connect and discuss 

the way forward for a sustainable, innovative, and 

equitable future for Europe’s urban mobility. 

20-

22.09.

2022 

Brno, 

Czech 

Republic 

Scientif

ic 

Commu

nity, 

Civil 

Society

, Policy 

makers 

1,000 Europe Link 

Introductio

n to the 

project in a 

session 

CORREOS 

European 

Mobility 

Week 2022 

 
16.09.

2022 
Online 

   Link 

https://traconference.eu/
https://advantagepco.eventsair.com/eurolog2022/
https://www.eumd.org/en/
https://tisroma.aiit.it/special-sessions-on-innovations-in-last-mile-logistics-towards-inclusivity-resilience-and-sustainability/
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Special 

session 

UCD TIS Roma 

2022 

AIIT's 3rd International Conference. Senator is 

organising a special session on innovation in last mile 

logistics todards inclusivity, resilience and sistainability 

together with AIIT ((Italian Association of Traffic and 

Transport Engineers) and LEAD project. 

15.09.

2022 

Rome Acade

mic 

scientis

ts, 

researc

hers 

and 

practiti

oners 

 
Europe Link 

Introductio

n to the 

project in a 

session 

CORREOS 

Webinar " 

Distribución 

urbana de 

mercancías 

cero 

emisiones 

¿Está España 

preparada?" 

Webinar organsied by Transport & Environment (T&E) 

and ECODES, “huft" Foundation Ecology and 

Development is an independent non-profit organization 

that works towards sustainable and environmentally 

friendly development. 

13.09.

2022 
Online   Spain 

Link 

Organisati

on of a 

session 

CORREOS, 

ZGZ, AN 

POST, 

ZABALA 

Global 

Mobility Call 

The Global Mobility Call, a congress organised by 

IFEMAMadrid and Smobhub, held its second day 

yesterday, 15 June, with different sessions on how to 

accelerate the transformation towards sustainable 

mobility at a global level. Senator project was presented 

as an innovation project that will contribute to the goal of 

sustainable logistics and climate-neutral cities. 

15.06.

2022 

Madrid Industr

y, 

policy

makers

, media 

4,500 in 

person and 

13,000 

online 

Europe Link 

Presentati

on 

DCC Impacts DCC presented at Impacts events on Senator. It is an 

annual conference and this time it was in Dublin. The 

event was attended by a number of city mobility and 

transport representatives across Europe, and they 

showed a good interest in the Senator project. 

10.06.

2022 

Dublin 
  

Ireland Link 

Workshop 
AN POST, 

DCC, UCD 

Help us find 

the Right 

Route 

In order to understand the stakeholders’ needs and 

requirements, An Post along with DCC and UCD 

organized an external stakeholder workshop. The 

objective of the workshop was to gain an understanding 

of pain points of the delivery companies and city council 

and hence, derive the needs of the pilot that are 

 11.05.

2022 
Dublin 

Deliver

y 

compa

nies 

and city 

council 

50 Ireland Link 

https://tisroma.aiit.it/special-sessions-on-innovations-in-last-mile-logistics-towards-inclusivity-resilience-and-sustainability/
https://ecodes.org/hacemos/cambio-climatico/incidencia-en-politicas-publicas/seguimiento-de-politicas-de-transporte-y-movilidad/webinar-distribucion-urbana-de-mercancias-cero-emisiones
https://www.ifema.es/en/global-mobility-call
https://impacts.org/
https://www.senatorproject.eu/news-and-events/dublin-city-council-and-logistics-companies-operating-in-the-city-meet-at-the-senator-workshop/
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common to businesses, delivery companies and city 

council. 

Exhibition DEUSTO Go Mobility Senator was presented in the H2020 projects area at the 

Go Mobility. 

27.04.

2022 

Irun 

(Spain) 

   
Link 

Training 

workshop 

DEUSTO FIRST LEGO 

LEAGUE 

Euskadi 21-

22 

Senator was presented in the workshop "Artificial 

Intelligence to make online shopping more sustainable: 

Senator project" at the First Lego League Euskadi. It is 

an international educational programme in which more 

than 560,000 schoolchildren aged between 6 and 16 

from 110 countries around the world participate every 

year, which seeks to awaken the interest of young 

people in science and technology. FIRST LEGO League 

Euskadi is the benchmark STEAM Education programme 

in the Basque Country. It is organised by the Basque 

Innovation Agency, Innobasque, together with the 

University of Deusto, Fomento San Sebastián and 

Mondragon Unibertsitatea. 

21.01.

22 

Online Educati

on, 

Genera

l Public 

211 Spain Link 

Seminar DCC Last Mile 

Delivery 

Event organised by the Chartered Institute for Logistics 

& Transport and Linkline Journal on the Last Mile. Smart 

Dublin presented Senator in a session on "Innovating 

Urban Deliveries" 

01.04.

22 

Dublin and 

online 

   
Link 

Session DEUSTO Master's 

Degree in 

Governance 

for 

Sustainable 

Urban 

Development- 

Cities 2030 

The project team participated in a session on 

"SUSTAINABLE URBAN MOBILITY PLANS - LAST MILE 

LOGISTICS" . In it theyl briefly presented the use case of 

Zaragoza in Senator and what is expected to be 

achieved. 

11.11.

2021 

Bilbao, 

Spain 

Higher 

educati

on, 

researc

h 

20 Spain Link 

Workshop UCD 8th 

International 

Workshop on 

Sustainable 

Road Freight 

 
9-

11.11.

2021 

Online Higher 

educati

on, 

researc

h 

200 
 

Link 

https://gomobility.eus/en/
https://www.youtube.com/watch?v=s6p4bpACfCo
https://www.eventbrite.ie/e/cilt-last-mile-delivery-tickets-292334599657
https://www.deusto.es/es/error
https://www.csrf.ac.uk/events/8th-international-workshop-on-sustainable-road-freight/
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Session DEUSTO The European 

Conference of 

Transport 

Research 

Institutes 

(ECTRI) 

Presentation of the project to a working group of ECTRI, 

an international non-profit association. It is the first 

attempt to unite the forces of the foremost multimodal 

transport research centres across Europe and to thereby 

promote the excellence of European transport research. 

Today, it includes 28 major transport research institutes 

or universities from 19 European countries. Together, 

they account for more than 4,000 European scientific 

and research staff in the field of transport. 

5.11.2

021 

Online Scientif

ic 

Commu

nity 

50 Europe Link  

Workshop CORREOS International 

Conference 

on Postal 

Automation 

(ICPA 2021) 

The International Conference on Postal Automation is a 

voluntary association among the postal engineering 

community with a common pursuit of fostering 

innovation and excellence in postal practices, processes 

and technology. The ICPA provides opportunity for 

Engineers and Technical representatives at National 

Posts to connect to each other and establish ongoing 

relationships. 

21.10.

2021 

Online Industr

y 

150 Europe 

and EEUU 

Link 

Forum Zaragoza 

City 

Council 

and 

ZABALA 

CIVITAS 

Forum 2021 

The 18th edition of the CIVITAS Initiative conference 

focused on “Smart Routes to Climate Neutral Cities”, 

which built on the European Commission’s mission to 

create 100 climate neutral cities by 2030. Senator was 

presented by Zaragoza City Council in the session on 

Urban Logistics. The project also participated in the 

exhibition area with a stand. 

20-

21.10.

2021 

Online and 

Aachen 

(Germany) 

Policy 

makers

, 

industr

y 

550 Europe Link 

Webinar Dublin City 

Council 

and 

AnPost 

Dublin 

Climate 

Action Week 

2021. 

Title: ‘Smart Logistics Webinar: What role can smart 

logistics and deliveries play in climate action?’. This 

Webinar detailed some of the latest innovations in urban 

logistics and deliveries, including project examples from 

Smart Dublin, local authorities and commercial 

operators like Senator. 

15.09.

2021 

Online Resear

ch, 

industr

y 

1000 Ireland Link 

Workshop CORREOS 10th 

International 

Conference 

on Transport 

Title: Future Mobility and Resilient Transport: Transition 

to Innovation. One of the main topics is On-demand 

freight transport and logistics so it might be interesting 

to participate with Lead and ULaadS. 

01.09.

21 

Online Industr

y 

150 World Link 

https://www.ectri.org/
https://proofexperiences.swoogo.com/ICPA
https://civitas.eu/forum2021
https://smartdublin.ie/smart-logistics-webinar-register-now/
https://www.ictr.gr/
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Research 

(ICTR 2021) 

Forum SAG Hannover 

Messe Fair 

2021 

Presentation of the Senator project by Software AG 12/04 

– 

16/04/

2021 

Online Industr

y 

 
Germany, 

world 

Link 

Online 

forum 

CORREOS Customers 

First: how to 

succeed with 

a Customer 

First strategy 

In a session about urban logistic, the project coordinator 

explained what the project is about.  Webinar organised 

by Postal Innovation Platform and Euromed Postal. 

26/11/

2020 

Online Industr

y, 

investo

rs, 

custom

ers 

100 World 
 

Conferenc

e 

CORREOS Urban 

Mobility Days 

2020 

Senator project was presented by the coordinator in this 

event, organised by the European Comission, CIVITAS 

and ELTIS. This is an annual event where mobility 

planning and urban innovation communities come 

together, this year around the theme of "Zero Emissions 

Mobility for All". 

30/09/

2020 

Brussels, 

online 

Scientif

ic 

Commu

nity, 

Policy 

maker. 

1941 World Link 

https://www.hannovermesse.de/en/
https://transport.ec.europa.eu/index_en
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Figure 10 Senator in the Urban Mobility Days 2021 

 
Figure 11 Senator in the ICTR2021 

 

Figure 12 Senator presentation in the Civitas Forum 2021 
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Figure 16 Senator session in the Global Mobility Call 2022 

Figure 14 Last Mile Delivery seminar by the Chartered 

Institute for Logistics & Transport 
Figure 15 Senator in Go Mobility 

Figure 13 Senator booth in the Civitas Forum 2021  
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Figure 17 Senator in the Urban Mobility Days 2022 

 

 

Figure 21 Smart Logistics Webinar 

 

 

 

  

 

 

 

Figure 18 Senator presentation in Impacts in Dublin  

Figure 20 ITEA PO Days 2023 

Figure 19 Senator in ICTR 
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Figure 22. Transport Research Arena 2024. 

 

 
Figure 23. The Senator Project at SCEWC 2024. 

 

 
Figure 24. The Senator team at the CIVITAS Forum 2024 
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Figure 25. CIVITAS Initiative side event in Parma. 

 

 

Figure 26. Senator at the ‘6-Minute Challenge ALIA” event. 

 

 
Figure 27. RTR Conference on Results from Road Transport R&I Projects 
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Figure 28. 25th ITS Spanish Congress 

 

 
Figure 29. Senator Project Final Event 

3.1.4 Scientific Conferences and International Journals  
 

Throughout the development of the project, relevant research findings have been obtained 

and disseminated through prestigious international scientific conferences and globally 

recognized journals. While the publication of articles has been more limited than initially 

expected due to challenges in the development and implementation of the pilots, the 

findings generated provide a valuable foundation for future research in the field. 

 

Previously to the production of scientific dissemination of results some procedures were 

established in the frame of the Senator project to facilitate and promote this subtask: 

1. The identification of some journals and magazines as well as the procedures for 

the fulfilment of Open Access: 
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Some of the highly ranked journals in the field of Transport where Senator plans 

to publish are the following: Methodological, Emerging Technologies, 

Transportation Science, International Journal of Physical Distribution and 

Logistics Management, Transport Reviews, Transportation Research Part A: 

Policy and Practice, Transportation Research Part E: Logistics and Transportation 

Review, Transportation, International Journal of Sustainable Transportation, 

Economics of Transportation, Sustainable Cities and Society, International 

Journal of Shipping and Transport Logistics. 

 

2. Internal procedure for the review of scientific articles by the Consortium and its 

approval according to the Grant Agreement. 

 

Following the progress of the project, Senator published its first scientific paper in MDPI 

Open Access. The paper, produced by UCD, DEUSTO and SAG, includes some of the results 

of the deliverable D2.1 SoA of the Senator project and was published on the 28/04/2022.  

• Giuffrida, N.; Fajardo-Calderin, J.; Masegosa, A.D.; Werner, F.; Steudter, M.; Pilla, F. 

Optimization and Machine Learning Applied to Last-Mile Logistics: A 

Review. Sustainability 2022, 14, 5329. https://doi.org/10.3390/su14095329 

 

The partners from University College Dublin delivered a presentation titled "Feasibility of a 

simplified index to improve active mobility infrastructure based on digital survey: the 

case of Dublin" at the TRA 2022 Conference held in Lisbon, Portugal, from November 14th 

to 17th, 2022. University College Dublin conducted a testing of various tools and introduced 

a novel index designed for application in the Dublin Living Lab's pilot area. This index serves 

the purpose of categorizing infrastructure and monitoring traffic. Dr. Anna Molter, a Post 

Doctoral Researcher, presented the findings and methodology during the conference. 

 

 
Figure 30 TRA Lisbon 2022 poster 

https://doi.org/10.3390/su14095329
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The partners from University of Deusto also presented the paper “An Artificial Intelligence-

based software module for the optimization of collaborative delivery in last-mile 

logistics” in the IPIC 2023 Conference the 13/06/2023. The paper presented a route 

delivery planning and simulation module that forms a core part of the ICT Platform of the 

Senator project. 

• Jenny Fajardo-Calderin, Antonio D. Masegosa, Maria Pilar Elejoste, Asier Moreno- 

Emborujo, Xabier Cantero-Lopez and Ignacio Angulo. An Artificial Intelligence-based 

software module for the optimization of collaborative delivery in last-mile logistics. 

IPIC 2023. IPIC2023_Proceedings.pdf (p.441-p-445) 

 

3.2 ST 7.1.2. Communication strategy and activities. 
The Communication strategy and the planned activities were detailed in the D.7.1 

Dissemination and Communication Plan in month 4. The Communication actions started to 

be implemented in month 1 of the project and have continued until month 54. 
 

The strategy encompassed the following actions: 

3.2.1 Communication strategy development and update  
The communication plan included the identification of the specific actions following the 

concrete and measurable objectives that were defined for each of the target audiences and 

stakeholders of the Senator project. Moreover, different communication channels and tools 

were set and used to reach the involvement of targeted audiences. 

 

Following the Communication strategy, first, the Senator brand was created, which provided 

the project with its visual identity that reflects the key aspects of the project. To create a 

cohesive representation of Senator, the identity has been applied to all the tools created 

related to the project, from the external materials (such as presentations, brochures, social 

media, or videos) to all internal documents of the consortium members and stakeholders. An 

identity manual was created to guide the use of the Senator brand and to establish the 

following key aspects: 

 

• The two main brand colours are black and a variation of magenta. 

• Typography: 

o Documents typography: IBM Plex Sans. It is an accessible Google font that works well 

both on big sizes, as well as on fine print. This is the font that will be used by the 

consortium members in any document. 

o Logo typography: Chiswick Grotesque. It is a nineteenth letterform, urban, strong, and 

rational. 

o Web typography: Rosindale. Inspired by the 1890s De Vinne typeface, it is an old-style 

with Victorian sensibilities, with sharp serifs and diagonal stress in certain characters. 

https://www.pi.events/sites/default/files/IPIC2023_Proceedings.pdf
https://www.senatorproject.eu/wp-content/uploads/2020/11/SENATOR_BrandIdentity_Guidelines_FINAL.pdf
https://www.senatorproject.eu/wp-content/uploads/2020/11/SENATOR_BrandIdentity_Guidelines_FINAL.pdf
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• Establishing the criteria for using the in different formats, coexistence with other brands, 

correct and incorrect uses, etc. 

  

The Senator Masterbrand logotype is comprised of several dots (nodes); among this cluster, 

two of them are connected and stand out. These two points that are joined by a connection 

are represented by a winding line that runs through the city looking for the best option to 

make that linking. The connection is possible thanks to logistics that coexist with the city, 

represented by independent points. The connection represents the most efficient route 

between the two locations. 

 

The brand, like the connections, can follow many paths and in its application is composed of 

several paths to represent it. The nodes in the logo can be depicted in different 

configurations, which represent movement. The masthead of the web version, for example, 

showcases an animated version of the logo. 

 

To adapt it to any material, the HQ professional logo is available in different formats: PNG, 

PDF and SVG, and three original, horizontal, monochrome, and negative. 

 

The visual identity needs to be representative of the project, which is composed of all the 

members of the consortium. Consequently, three Senator logos were designed to make the 

partners participate in the decision of choosing the logo of the project. The chosen logo was 

the one below: 
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Figure 31 Senator logo in different formats 

 

3.2.2 Project Web portal and Presentation Documents  
The website of the project is the place where all the official information of the project is 

gathered. It is the entry point for external stakeholders to look for information about the 

activities the project has developped and a meeting place for all the stakeholders. 

The creation of the Senator website started in month 1 of the project and was launched in 

month 3, after presenting it to the partners in a private meeting.  

 

It contains information about the project, the urban living labs, and the results, showcasing 

at the same time project's events and news and acting as a communication channel.  

 

https://www.senatorproject.eu/
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Figure 32. Senator Homepage and Menu 
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Figure 33 Project website 

 

The project website was designed as a dynamic tool, capable of evolving alongside the 

project's development. Therefore, with the extension of the project's duration and 

modifications to the original pilot designs, the Urban Living Lab section was updated in the 

last quarter of 2024. These updates included refinements to the descriptions of both pilots, 

along with a greater level of detail and additional information, such as the inclusion of a video 

showcasing the Dublin pilots. 
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Figure 34. Web update: ULLs Operational Goals Figure 35. Website update: Dublin’s pilot 

 

As planned in the Digital Marketing strategy, the “News and Events” section has been very 

important for the dynamization of the site since the launch of the website. To attract the 

audience to the website, content has been shared periodically to maintain audience 

engagement: in total, 45 articles have been published. The articles provided updates on 

project developments, including meetings, progress reports, and key announcements, as 

well as insights into mobility and logistics trends. Additionally, they featured news from the 

EU Commission, content related to International Days, and engaging interviews. 

Over the past year, we have focused on key articles that highlight the progress of our project 

and the deployment phase of the pilots, showcasing both technological advancements and 

their real-world impact.  

One such article, "Building on Success: Senator’s Digital Kerbside Management," explores 

how digital kerbside management strategies are being implemented in Dublin as part of the 

SENATOR pilot. Similarly, “Driving Change: SENATOR’s Influence on Ireland’s Transportation 

Strategy” examines the broader policy implications of our work, demonstrating how the 

findings from Senator pilots are influencing national mobility policies toward more 

sustainable solutions. 

“Initial Outcomes of SENATOR Pilots Deployment: Advancing Simulation and Testing” delves 

into the preliminary results from the pilot tests, focusing on the integration of advanced 

https://www.senatorproject.eu/news-and-events/
https://www.senatorproject.eu/news-and-events/senator-digital-kerbside-management-dublin-urban-lab/
https://www.senatorproject.eu/news-and-events/news/driving-change-senators-influence-on-irelands-moving-together-strategy/
https://www.senatorproject.eu/news-and-events/news/driving-change-senators-influence-on-irelands-moving-together-strategy/
https://www.senatorproject.eu/news-and-events/news/senator-pilots-initial-outcomes-simulation-testing/
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simulation models and real-world testing environments. Moreover, “Senator Platform 

Reaches Technological Maturity and Enters the Most Operational Phase of Pilots” underscores 

the project’s transition from research and development to real-world application. As the 

platform reached a high level of technological readiness, its implementation in pilot cities 

marked a crucial step toward proving its effectiveness in optimizing logistics networks. 

Another key advancement is discussed in “Optimizing the Last Mile: An App for More Efficient 

and Sustainable Delivery”, which presents the Senator App, a digital tool enhancing dynamic 

routing and real-time coordination. 

Beyond these developments, we have also gathered insights from major industry events. 

“Innovation in Urban Logistics: Insights from TRA 2024 Session” reflects on expert 

discussions around the latest trends in urban logistics, with a particular focus on automation, 

digitalization, and regulatory frameworks. Meanwhile, “Shaping the Future of Urban Mobility: 

Highlights from CF2024” provides an overview of key takeaways from one of the most 

influential conferences in the sector, showcasing how collaborative efforts are driving the 

transformation of urban mobility systems. 

 

     

https://www.senatorproject.eu/news-and-events/news/senator-platform-reaches-technological-maturity-and-enters-the-most-operational-phase-of-pilots/
https://www.senatorproject.eu/news-and-events/news/senator-platform-reaches-technological-maturity-and-enters-the-most-operational-phase-of-pilots/
https://www.senatorproject.eu/sin-categoria/optimizing-the-last-mile-an-app-for-more-efficient-and-sustainable-delivery/
https://www.senatorproject.eu/sin-categoria/optimizing-the-last-mile-an-app-for-more-efficient-and-sustainable-delivery/
https://www.senatorproject.eu/news-and-events/innovation-in-urban-logistics-insights-from-tra-2024-session/
https://www.senatorproject.eu/news-and-events/shaping-the-future-of-urban-mobility-highlights-from-the-civitas-forum-2024/
https://www.senatorproject.eu/news-and-events/shaping-the-future-of-urban-mobility-highlights-from-the-civitas-forum-2024/
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Figure 36. News on the website 

 

The events featuring presentations on the Senator project by our partners are showcased on 

our website. This comprehensive coverage includes detailed event information, agendas, 

and concise summaries of the content delivered during these engagements. 

 

 

 

 

 

 

 

 

 

https://www.senatorproject.eu/news-and-events/
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Figure 37. Events on the website. 

Success Stories 

In August 2023, Senator unveiled a new initiative aimed at gathering and showcasing best 

practices and success stories to bolster the advancement of sustainable mobility and 

https://www.senatorproject.eu/success-stories/
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transport solutions. The core objective of the Senator project is to pinpoint and spotlight 

groundbreaking endeavors and exemplary instances within the realm of sustainable mobility 

and transport solutions. These case studies play a pivotal role as a wellspring of insight to 

enlighten and elevate forthcoming EU ventures in this domain.  

In total, thirteen success stories have been disseminated, each tracing its roots to distinct 

projects within the Civitas Initiative. Facilitated by productive communication channels 

established with these projects, the foundation of these success stories hinges on activities 

conducted within their living labs, noteworthy accomplishments, and tangible outcomes. 

This strategic networking enhances the cohesion among projects, effectively cultivating an 

environment conducive to the creation of success stories. 

 
Figure 38 Senator’s “Success Stories” initiative 
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The initiative is presented in the deliverables: "D.7.6 - Portfolio of Success Stories Report 1" 

in Month 37, and "D.7.7 - Portfolio of Success Stories Report 2" in Month 54.  

 

Link building 

The web portal establishes links with social media channels, newsletters, and other 

initiatives. Using these platforms in combination increases the digital footprint of the project 

and help maximise online awareness of it. Some examples of the links are the following: 

• Collaborative articles with CIVITAS “sister” projects, including links to their 

websites: 

o Meet Senator’s “sister” projects: LEAD and ULaaDS - Senator 

(Senatorproject.eu) 

o Senator’s “sister” project LEAD invites you to join its Transferability Platform 

- Senator (Senatorproject.eu) 

• Articles presenting Senator on the website of the “sister” projects. 

o Senator to build a new urban logistics model: officially underway: meet 

LEAD’s “sister” project – Lead Project 

o Introducing ULaaDS' sister projects: LEAD and Senator 

 

Figure 39 Ulaads project's website presenting Senator 

• Presentation of Senator project and featured news CIVITAS website:  

o Senator | CIVITAS 

o Initial outcomes of the SENATOR pilots in Zaragoza and Dublin | CIVITAS 

o SENATOR logistics platform reaches technological maturity | CIVITAS 

o SENATOR project, participant in the Urban Mobility Days | CIVITAS 

https://www.senatorproject.eu/news-and-events/meet-senators-sister-projects-lead-and-ulaads/
https://www.senatorproject.eu/news-and-events/meet-senators-sister-projects-lead-and-ulaads/
https://www.senatorproject.eu/news-and-events/senators-sister-project-lead-invites-you-to-join-its-transferability-platform/
https://www.senatorproject.eu/news-and-events/senators-sister-project-lead-invites-you-to-join-its-transferability-platform/
https://www.leadproject.eu/senator-to-build-a-new-urban-logistics-model-officially-underway-meet-leads-sister-project/
https://www.leadproject.eu/senator-to-build-a-new-urban-logistics-model-officially-underway-meet-leads-sister-project/
https://ulaads.eu/introducing-ulaads-sister-projects-lead-and-senator/
https://civitas.eu/projects/senator
https://civitas.eu/news/initial-outcomes-of-the-senator-pilots-in-zaragoza-and-dublin
https://civitas.eu/news/senator-logistics-platform-reaches-technological-maturity
https://civitas.eu/resources/senator-project-participant-in-the-urban-mobility-days
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Figure 40 Senator on CIVITAS website 

• Link to the social media channels of the project on the website and vice versa 

 

Figure 41 Social media channels on the website 
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Figure 42 Website on the social media channels 

• Links to the website on the newsletter of the project. 

• Promotion of the Senator website on partners' websites through a dedicated 

project presentation page: 

o SOFTWARE AG: 

https://www.softwareag.com/es/company/mivi/research/smart_logistics?id

=161484-158077&isMobile=False&utm_source=Lean-

Community%20&utm_medium=Mailing-RC&utm_campaign=Jornada-

Inaugural&utm_source=Lean-Community%20&utm_medium=Mailing-

RC&utm_campaign=Jornada-Inaugural.html 

o MDS TRANSMODAL: https://www.mdst.co.uk/Senator  

o RINA: https://www.rina.org/en/media/casestudies/Senator 

o RINA ITALY: https://www.rina.org/it/media/CaseStudies/Senator 

o ZABALA: https://www.zabala.eu/en/projects/Senator 

o ZABALA SPAIN: https://www.zabala.es/es/proyectos/Senator 

o DEUSTO: Senator - DeustoTech | DEUSTOTECH 

 

In the following tables the evolution of the website is analysed with different KPI´s: 

 

Evolution of the website 

Since the launch of the website in month 3, a total of 33,925 views have been reached, with 

an optimum rebound rate and bounce rate.  

https://www.softwareag.com/es/company/mivi/research/smart_logistics?id=161484-158077&isMobile=False&utm_source=Lean-Community%20&utm_medium=Mailing-RC&utm_campaign=Jornada-Inaugural&utm_source=Lean-Community%20&utm_medium=Mailing-RC&utm_campaign=Jornada-Inaugural.html
https://www.softwareag.com/es/company/mivi/research/smart_logistics?id=161484-158077&isMobile=False&utm_source=Lean-Community%20&utm_medium=Mailing-RC&utm_campaign=Jornada-Inaugural&utm_source=Lean-Community%20&utm_medium=Mailing-RC&utm_campaign=Jornada-Inaugural.html
https://www.softwareag.com/es/company/mivi/research/smart_logistics?id=161484-158077&isMobile=False&utm_source=Lean-Community%20&utm_medium=Mailing-RC&utm_campaign=Jornada-Inaugural&utm_source=Lean-Community%20&utm_medium=Mailing-RC&utm_campaign=Jornada-Inaugural.html
https://www.softwareag.com/es/company/mivi/research/smart_logistics?id=161484-158077&isMobile=False&utm_source=Lean-Community%20&utm_medium=Mailing-RC&utm_campaign=Jornada-Inaugural&utm_source=Lean-Community%20&utm_medium=Mailing-RC&utm_campaign=Jornada-Inaugural.html
https://www.softwareag.com/es/company/mivi/research/smart_logistics?id=161484-158077&isMobile=False&utm_source=Lean-Community%20&utm_medium=Mailing-RC&utm_campaign=Jornada-Inaugural&utm_source=Lean-Community%20&utm_medium=Mailing-RC&utm_campaign=Jornada-Inaugural.html
https://www.mdst.co.uk/senator
https://www.rina.org/en/media/casestudies/senator
https://www.rina.org/it/media/CaseStudies/SENATOR
https://www.zabala.eu/en/projects/senator
https://www.zabala.es/es/proyectos/senator
https://deustotech.deusto.es/project/senator/
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Figure 43 Website views evolution 

The months that garnered the highest viewership figures were May 2022, with 1,214 views, 

coinciding with the publication of the SENATOR control tower's design and the successful 

execution of the first stakeholder workshop in Dublin. 

Additionally, June 2022 saw a notable increase in visits, reaching 1,196, driven by the 

inclusion of a SENATOR session at the Global Mobility Call 2022 and our partners' visit to the 

Urban Living Lab in Zaragoza, Spain. 

Midway through the project, September 2023 followed closely with 960 views, coinciding 

with the launch of the Success Stories initiative and the project's annual meeting in Dublin. 

Similarly, January 2025 recorded 841 views, driven by the announcement of the project's 

conclusion. 

 

The following table provides a month-by-month breakdown of visit statistics, revealing a 

consistent and active monthly visitation trend. 
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Figure 44 Number of views each month 

When examining the pages receiving the most traffic, it becomes evident that the project's 

homepage is the primary destination, boasting 10,325 views. General project information 

also garners significant attention with 4,120 views. Following closely is the "News and 

Events" page, ranking third with 2,757 views. This page is diligently updated, and its 

individual articles are frequently accessed by users. Notably, the most frequently visited 

news piece revolves around the logistics trend radar, amassing 1,609 views, while the article 

focused on Zaragoza records 1,026 views. The Media Corner follows closely in relevance, 

with 1,850 visits. 

 

Furthermore, information pertaining to the Urban Living Labs is consistently sought after, 

with the general page on the living labs amassing 747 views. Moreover, specific pages 

dedicated to Dublin and Zaragoza receive substantial traffic, with 872 and747 views, 

respectively. For a comprehensive overview, the table below presents the most frequented 

pages on the website: 
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Figure 45 Visits to each page of the website 

Traffic acquisition 

In the last year, the most used access channel is the organic search, which refers to sessions 

from users who found the website via an organic search. This means that they found your 

website after clicking on the website’s link on the search engine results page - not including 

paid ads. To be more specific, most of the visitors come from a search on Google or by directly 

typing Senator’s domain name into their internet browser (or having the link saved). These 

users may also be repeat visitors - many internet browsers will auto-fill URLs after users have 

visited the website, which makes it easier to find a website via its URL.  

 

Second, the direct channel, which is when the user enters the url directly into the search 

engine. It is usually a recurring user who already knows us. 

 

The third most-used channel is the organic social. As the name suggests, these visits are 

generated from social media. In this case, Twitter and LinkedIn. As the community grows in 
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the Senator social media channels, the more interaction there is and the more people are 

interested in the project, so more audience reach the website. 

Another used channel is the referral, which refers to users who found the website from a link 

on another website. This shows the importance of link building (see 3.2.2.1 Link building). 

 
Figure 46 Website access channels 

Visitors 

The bulk of our website visitors predominantly hail from Spain, which aligns seamlessly with 

the project's coordination by CORREOS, a Spanish company, and the presence of several 

project partners within Spain. Additionally, the significant visitor presence from Ireland holds 

strategic importance, primarily attributable to the Dublin living lab. Notably, we've witnessed 

a noteworthy upswing in visitor numbers over the past year, an achievement that directly 

aligns with our objective to foster closer connections with local stakeholders in both Spain 

and Ireland. 

 
Figure 47 Website users by country 
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Nomination in the .EU Web Awards 

Senator’s website www.Senatorproject.eu has been nominated for the .EU Web Awards 

twice (2021 and 2022 editions). The competition is organized by EURID, the European 

Registry for Internet Domains, and is designed to recognise the best websites that use 

extensions. Ею or .eu. Senator was nominated under the Laurels category (2021), which is 

for websites that represent educational institutions, charitable organisations, or pan 

European projects and Better Word (2022), which is for websites that represent green 

initiatives and environmentally friendly organisations.   

 

 
Figure 48 . EU Web Awards nomination 2021 

 
Figure 49 . EU Web Awards nomination 2022 

This competition was based on the public’s vote, and to encourage the vote, Senator 

launched some specific campaigns on social media and the website.  

 

https://webawards.eurid.eu/
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Figure 50 Promotion of the vote 
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Senator partners were also asked to promote the nomination through their 

communication/marketing departments, who received a Communication Toolkit for 

promotion, which included details about the awards, copies for social media and visuals. 

 

 
Figure 51 Deusto on social media 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

The nomination of the project to these European awards has been especially useful to 

increase the visibility of Senator and to attract users to the website. 

Figure 52 Zabala on the website 

Figure 53 Software AG on their newsletter 
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Presentation documents 

To encourage partners to make use of the visual identity of the project and ensure that the 

common identity remains consistent during the whole project, two templates were created 

in PowerPoint and Word formats. The PowerPoint template is mainly used for private or 

public presentations such as meetings, events, or conferences. The Word template is mainly 

for the submission of deliverables, press releases or all internal documents of the 

consortium. The templates were released between the partners and available on the 

website.  

 

3.2.3 Newsletter Campaign, Press releases, articles, and interviews  
 

Newsletter 

The project implemented a quarterly newsletter initiative, which was launched after the 

completion of the sixth month. The purpose of these newsletters was to provide subscribers 

with timely updates on the project's progress, outcomes, noteworthy events attended, and 

other significant developments related to the Zaragoza and Dublin Urban Living Labs. 

Interested individuals were able to access the registration form on the project's website, 

along with an archive of past newsletters for reference. 

 

 
Figure 54 Newsletter on the website 

As for our audience demographics, the majority of the subscribers are primarily based in 

Ireland and Spain, reflecting the geographical proximity and relevance of these regions to 

the Urban Living Labs' locations.  

https://www.senatorproject.eu/media-corner/#tools
https://www.senatorproject.eu/news-and-events/
https://us7.campaign-archive.com/home/?u=192149b9685126aafbf17919d&id=7375d35faa
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Figure 55 Location of the newsletter subscribers 

 

3.2.4 Social Media Channels 

Senator project’s social media accounts were created to increase the visibility of the project 

and the impact of the results. They are mainly used to inform the audience about new 

updates available on the website, to promote specific actions (subscription to the newsletter, 

vote for the .EU web awards, etc.) and to offer information related to the logistics sector that 

could be of interest for the followers such as events or reports. 

 

The project is present on X (former Twitter) and LinkedIn. These channels went online soon 

after the project’s kick-off in month 1 and updated regularly: 

o Twitter: (413 followers) 

o LinkedIn (585 followers) 

  

When the social media channels were launched, a specific campaign was launched on social 

media through the hashtag #AboutSenator to start gaining followers. This hashtag was 

used to present the project and explain the basic concepts in a simple, short, and attractive 

way.  

 

https://twitter.com/SenatorProject
https://www.linkedin.com/company/senator-project
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Moreover, the hashtag #SenatorH2020 is usually used to store information about the project 

so that if users click on it, they can find it all together.  

 

The project account also takes part in other campaigns related to international days like 

World Cities Day, St Patrick’s Day, Earth Day, Black Friday and International Women’s Day. 

Furthermore, the Senator project has seized the opportunity presented by Dublin and 

Zaragoza's involvement in the EU Mission for climate-neutral and smart cities by 2023 to 

effectively promote its objectives. This initiative has been communicated through various 

channels, including the project's official website and social media platforms. 

 

 

Figure 57 #AboutSenator in Twitter 
Figure 56 #AboutSenator in LinkedIn 

https://zabalacorp-my.sharepoint.com/personal/alumbreras_zabala_es/Documents/Proyectos/SENATOR/Deliverables/SENATOR%20on%20Twitter:%20%22It%20was%20the#WorldCitiesDay on Saturday! An important day to recognize the value of urban environments. We need 
https://twitter.com/SenatorProject/status/1504360083169456130
https://twitter.com/SenatorProject/status/1501143718056931329
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Figure 58 International days on social media 
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The Senator community on social media is solid and engaged, mainly on LinkedIn, and this 

community contributes to increasing project visibility by sharing its content. Moreover, the 

partner’s organisations are tagged in the posts to encourage interaction with them and 

usually collaborate. The members of the consortium also post about the project, which 

helps to reach new audiences from different countries that follow them and could be 

interested in the project and generate conversations. Some examples can be found below: 
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Senator actively engages with a spectrum of projects and initiatives to synergistically amplify 

its impact. This collaborative approach enhances Senator's visibility, particularly evident 

when showcasing the success stories of the different projects, which may have similar 

stakeholders and followers, interested in Senator’s content as well. 

Figure 59 Social media posts by the partners 
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Figure 60 Interaction with other initiatives on social media 

The presentation of the project in key events of the sector attracts the attention of the 

stakeholders to the project’s social media channels and facilitates the interaction with other 

projects and initiatives: 
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Figure 61 Senator events on social media 
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Twitter/ X 

The actions carried out on Twitter, now named X, by @SenatorProject create a network of 

followers, announcing future events, keeping in touch with partners, creating specific 

hashtags, making relations with EU initiatives, and building relevant lists of profiles.  

 

In total, the account has 413 followers and has posted 449 tweets. Due to the increasing 

restrictions imposed by the platform on accessing performance analytics, it has not been 

possible to continue tracking the evolution of key performance indicators. The available 

historical data, covering only the 2021-2023 period, is presented in the following table: 
Table 3 Twitter KPIs 2021-2022 

 Oct 

20- 

Jan 

21 

 

Jan 

21-

Apr 

21 

 

Apr 

21-

Jul 21 

 

Jul 

21- 

Sept 

21 

Oct 

21- 

Dec 

21 

Jan 

22-

Apr 

22 

Apr 

22- 

Jun 

22 

Jul 

22- 

Sept 

22 

Total 

Impressions 17.6K 20.9K 21.8K 10.0K 15.9K 13.9K 15.7K 7.7K 123,5K 

Impressions/day 193 230 240 130 175 151 172 83 171/day 

Engagement rate 2.7% 1.7% 1% 1.4% 2.9% 3.3% 4.6% 4.6% 2,8% 

Link clicks 23 67 45 18 69 106 110 69 507 

Retweets 34 36 36 18 63 51 82 55 375 

Likes 159 119 101 65 175 156 266 165 1206 

 

X now provides an overview of various metrics, which are detailed in the following table: 
Table 4 Twitter/X KPIs 2022-2023 

 Oct 

22 

 

No

v 

22 

 

Dec 

22 

 

Jan 

23 

Feb 

23 

Marc

h 23 

Apr 

23 

May 

23 

Jun

e 

23 

Jul

y 

23 

Augu

st 23 

Tota

l 

Impressi

ons 

2,95

3 

99

0 

3,28

8 

2,88

3 

2,10

9 

1,23

2 

3,18

8 

2,39

6 

1,91

8 

1,85

9 

1,845 24,6

61 

New 

followers 

2 3 10 8 6 4 5 3 10 10 3 64 

 

Regarding the impressions, a total of 148,161 have been reached during the 2021-2023 

period. Impressions are the number of times the tweet has appeared on a timeline, which 

includes appearances on a follower's timeline, within Twitter's search platform, or on 

followers of followers' timelines. More simply, if a tweet has 1,000 impressions, it has been 

seen 1,000 times. So, all the tweets of the account have been seen 148,161 times. The 

number of impressions has been increasing as the number of followers increased too. On 

average, the tweets have been seen 171 times per day.  

 

https://twitter.com/SenatorProject
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As for Audience Engagement, it tracks how content resonates with the audience: 

engagement rate, link clicks, retweets, and likes. The engagement rate is the number of 

engagements (times a user interacted with a Tweet) divided by impressions. In the case of 

Senator, the average engagement rate is 2,8%. In Twitter, most would consider 0.5% to be 

a good engagement rate, with anything above 1% great.  

 

The publications with the most impressions and most engagements are the ones related 

to events in which the project has been presented and to general information about the 

project presented in a simple way (bullet points, images, videos, emojis, etc). This 

information is interesting to analyse to see what actions or type of content works best to 

achieve greater engagement and interest in the social media posts.  

 

LinkedIn 

 

The Senator LinkedIn page establishes a public image on a global professional level as a 

reputable and reliable project. It is the business-oriented side of social networking sites, 

where the audience is more professional.  

 

The analysis of job functions among our LinkedIn page visitors provides valuable insights 

into the audience engaging with the Senator Project. Please note that the available visitor 

data covers the past year (February 5, 2024 - February 5, 2025), reflecting the reporting 

limitations of LinkedIn. Our analysis is therefore based on this timeframe.

 
Figure 62 Top job functions of the LinkedIn visitors 

https://www.contentcal.io/blog/what-is-a-good-social-media-engagement-rate/
https://www.linkedin.com/company/senator-project
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Notably, Media (23.6%) is the dominant sector, indicating strong interest from journalists, 

content creators, and communication professionals. This engagement is beneficial for raising 

public awareness and effectively disseminating project updates. Additionally, significant 

engagement comes from Business Development (9.8%), Operations (8.3%), and Program 

and Project Management (8.3%), demonstrating interest from professionals involved in 

logistics, supply chain innovation, and strategic project implementation. 

 

The presence of professionals in Research (6.7%), Engineering (4.6%), and Information 

Technology (3.7%) indicates that technical and academic stakeholders are also engaging 

with the project, which is essential for fostering innovation and collaboration. Moreover, the 

Social and Community Services sector (4.1%) represents a relevant portion of our 

audience, aligning well with the societal impact aspects of our last-mile delivery innovation. 

 

Regarding the industries of our LinkedIn page visitors, the graph highlights key sectors 

engaging with the Senator Project.  

 

 
Figure 63 Top industries in LinkedIn visitors 

The top industries include Consulting and Business Services (16%), Software 

Development (13.5%), and Transport, Logistics, Supply Chain, and Storage (11.3%), 

reflecting strong interest from strategy, technology, and logistics professionals—core areas 

of last-mile delivery innovation. 
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Notably, engagement from IT Services (6.9%), Research (6.9%), and Public 

Administration (6%) suggests participation from technical experts, researchers, and 

policymakers, essential for collaboration and regulatory alignment. Additionally, 

representation from Biotechnology (3.7%), Architecture and Planning (3.5%), and Public 

Relations (2.5%) underscores interest in urban mobility, sustainability, and public 

awareness. 

 

When comparing the data from page visitors and followers, we observe notable similarities 

between both samples. The consistency between these two groups reinforces the relevance 

of the project’s outreach efforts, successfully attracting professionals from industries crucial 

to its development.  

 

Over the last year, the primary source of followers for our LinkedIn page has predominantly 

been from Ireland, Spain, and Belgium. This aligns seamlessly with Senator's overarching 

objective of actively engaging and consistently informing local stakeholders in the living lab 

cities of Dublin and Zaragoza. 

 

 
Figure 64 LinkedIn follower demographics 
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Senator gathers 585 followers on LinkedIn. The evolution in the growth of followers can be 

seen in the graphics below: 

 
Figure 65 Follower metrics evolution Oct 21-August 21 

 

 
Figure 66 Follower metrics evolution Sept 21-Sept 22 

 
Figure 67 Follower metrics evolution Sept 22-Sept 23 
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Figure 68. Follower metrics evolution Feb 24- Feb 24 

Instagram 

The Instagram account was created mainly to humanize the project by posting more personal 

and behind-the-scenes photos. However, due to the pandemic, no face-to-face meetings 

have been celebrated, and the account has been used to give personality to the project and 

exploit its most visual part. The account had 37 followers. Following the first-year report, the 

project's communication team found that the project's main target groups and the main 

stakeholders in the logistics sector that it aimed to reach are on Twitter and LinkedIn, leading 

to the eventual closure of the Instagram account. 

 

 
Figure 69 Senator Instagram account 

https://www.instagram.com/senatorproject/
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The visual identity of the project was exploited on Instagram through the creation of an 

organised feed and visuals for the highlights covers.  

 

 

 
Figure 70 Instagram highlights 
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The decision to close the Instagram account was taken based on a strategic reassessment 

of our project's communication efforts. Initially, the account was created with the intention 

of humanizing the project by sharing personal and behind-the-scenes content. However, we 

found that our project's key stakeholders and primary target groups in the logistics sector 

were more active and engaged on platforms like Twitter/X and LinkedIn. These platforms 

provided a more conducive environment for professional networking and information 

exchange, aligning better with our communication objectives.  

 

By consolidating our social media presence on platforms that align with our audience's 

preferences, we aim to maximize our impact and maintain a more focused and efficient 

communication strategy. 

 

3.2.5 Supporting Communication Means and Advanced Technology 

Brochure  
 

Communication support materials have been developed to enhance the project's visual 

impact and provide detailed, relevant information. These materials are particularly valuable 

for presenting information to stakeholders in a visually engaging way, making the project 

easier to understand. They are now available online through the website and social media 

channels to promote the project and will also serve as useful tools for partners participating 

in events and conferences. 

 

All the Communication materials have been shared with the partners and can be found on 

the website of the project. 

 

The following materials have been developed: 

 

Videos 

A project presentation video was created in March 2021 to present the project profile and 

general concept in a simple way. It is an animation video of 2.44 mins, that was uploaded to 

YouTube and has reached 615 views. The video was updated in January 2022 (757 views) 

to include An Post’s joint to the consortium. It total, the video has reached 1,332 views. 

 

https://www.youtube.com/watch?v=DR0OwlbkK4c&t=11s
https://www.youtube.com/watch?v=OiazparfFEs
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Figure 71 Project presentation video 

A video was produced in November 2024, towards the final phase of the project, to 

showcase the Dublin Urban Living Lab (ULL) and its key role in testing and validating the 

Senator proposed solutions. This animated video, designed in a style consistent with the 

project's presentation video, enhances accessibility by visually conveying complex 

information in a clear and engaging way. 

 

The video highlights the various pilot initiatives implemented in Dublin, demonstrating their 

contribution to the development of smart and sustainable urban logistics solutions. It 

presents three core pilots: Digital Kerbside Management, Smart Loading Bays, and the 

Simulation of Urban Consolidation Centers. As an informative and visually accessible 

communication tool, the video helps stakeholders and the general public better understand 

the impact of the Dublin ULL within the broader Senator Project. 

 

 
 

Figure 72. Dublin ULL Pilots Video 

https://www.youtube.com/watch?v=NWOuCLrLjy4&t=34s
https://www.youtube.com/embed/DR0OwlbkK4c?feature=oembed
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During the same period, a demonstration video was developed to showcase the Senator 

Smart Network Operator Platform, the main technological development of the project. The 

video highlights the platform’s interface, functionality, and overall design, illustrating how 

this innovative tool integrates key urban layers—transport, logistics, infrastructure, and 

end-receivers—to enhance decision-making and foster collaboration among logistics 

operators. 

 

Through a detailed overview of its functionalities, data integration processes, and real-world 

applications, the video demonstrates the platform’s potential to optimize urban freight 

management and improve efficiency across the logistics ecosystem. 

 

Additionally, the video has been embedded via a QR code in the Advanced Technical 

Brochure, complementing the information provided about the platform and extending the 

video's reach to a broader audience. 

 

 

Figure 73. Senator Smart Network Operator Platform: Demo video 

 

Similarly, for the Zaragoza pilots, an animated video has been developed to provide a 

detailed introduction to the various pilot initiatives carried out within the Zaragoza Urban 

Living Lab: Route Optimization and Market Consolidation. Although delays in the pilot 

deployment have postponed the video's release, it will still be promoted through the usual 

channels—shared on social media, embedded on the Zaragoza ULL webpage on the project 

website, and published on the Senator YouTube channel once available. 

 

https://www.youtube.com/watch?v=FXsTgM12PuI&t=17s
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Figure 74. Zaragoza ULL Video – Still image 

As the project neared its conclusion, a final project video was produced to summarize the 

key outcomes of the Senator Project. This video features testimonials from project partners, 

offering insights into the challenges faced, lessons learned, and achievements throughout 

the project's duration. 

 

The video highlights Senator's impact on urban logistics and its potential to shape the 

future of last-mile delivery and sustainable freight transport in European cities. 

Additionally, it underscores the importance of collaboration among stakeholders in driving 

innovation and fostering more efficient, integrated urban logistics solutions. 

 

 
Figure 75. Senator Project Final Video 

 

Rollup 

A roll-up presenting the project was designed in February 2021 to explain the project idea in 

a simple and visually appealing way, of course in line with Senator's visual identity, to present 

the project and attract people to find out more.  It is an infographic to be printed: 

https://www.youtube.com/watch?v=CGT_isIBhGM
https://www.senatorproject.eu/wp-content/uploads/2021/02/20210222-ZABALA-SENATOR-Rollup.pdf
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Figure 76 Senator rollup 

The roll-up is popular in terms of offline promotion, being a very visual and economical way 

to promote the project. This advertising format is easy to transport due to its lightweight and 

because they are self-rolling, so it can be reused in numerous and very different actions: 

 

o Presence in centres/offices/Universities/Councils. 

o Online events: if you are not using the Senator background because you are more than 

one person or a scenario has been set up, the rollup can be located at the back of the 

speakers as a tool for promotion of the project and its identity. 

o On-site events (in the long-term): in the stand, in congresses or exhibitions. 

 

Leaflet 

 

A Leaflet presenting the project was produced in May 2021 to present and summarize the 

main ideas of the project: challenges, solutions, consortium and the urban living labs. It is an 

https://www.senatorproject.eu/wp-content/uploads/2021/08/SENATOR-Leaflet-1.pdf
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8 pages leaflet that can be used both digitally and in printed format. When partners attend 

physical events, copies will be printed for them to distribute. 
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Figure 77 Senator leaflet 

In 2024, following the project's extension, the brochure was updated to reflect the exact 

duration of 54 months, ensuring its continued use as an informative resource. 

 

Advanced Technical Brochure  

 

As part of the Senator Project’s communication strategy, the Advanced Technical Brochure 

was developed to provide a comprehensive and detailed explanation of the Senator Smart 

Network Operator Platform, the main technological outcome of the project. This brochure 

serves as an informative resource tailored to key stakeholders, including logistics 

operators, transport companies, city planners, and policymakers, aiming to enhance 

understanding and engagement with the platform. 
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Figure 78. Senator Advanced Technical Brochure 

 

The Advanced Technical Brochure, published in November 2024, presents a structured 

overview of the platform, detailing its functionalities, data integration processes, target 

user groups, and tested scenarios. The key sections of the document include: 

 

• Project Overview – Introduction to the Senator Smart Network Operator Platform, 

highlighting its role in optimizing urban freight logistics through a data-driven, 

collaborative approach. 

• Target User Groups – Identification of key stakeholders, such as logistics operators, 

transport providers, urban planners, and local authorities, and how the platform 

caters to their specific needs. 

• Data Management and Integration – Explanation of the data architecture, including 

real-time tracking, geospatial databases, and anonymized data for decision-making. 

• Platform Interface and Usability – Description of the platform’s dashboard, 

functionalities, mobile app, and real-time tools, ensuring an intuitive user 

experience for logistics operators. 

• Tested Scenarios – Insights from the Urban Living Labs in Dublin and Zaragoza, 

showcasing real-world applications and benefits of the platform. 

• Benefits and Impact – Discussion on how the platform improves efficiency, 

reduces emissions, enhances collaboration, and contributes to sustainable urban 

logistics. 

 

https://www.senatorproject.eu/wp-content/uploads/2025/02/SENATOR-Brochre-Platform-OK.pdf
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Figure 79. Advanced Technical Brochure – Senator Smart Network Operator Platform 

Additionally, to enhance accessibility and engagement, the brochure includes a QR code 

linking to the Senator Platform Demo Video, allowing stakeholders to visualize the 

platform in action. 

 

The Advanced Technical Brochure was designed as a key dissemination tool to: 

• Provide a detailed, technical yet accessible explanation of the platform. 

• Facilitate engagement and adoption by logistics operators, municipalities, and 

policymakers. 

• Serve as a reference material for events, presentations, and discussions on urban 

logistics innovation. 

• Strengthen the visibility and impact of the Senator Project beyond its duration, 

ensuring that the platform’s benefits reach a wide audience. 

 

Additionally, a Project Challenges & Outcomes from the Zaragoza Urban Living Lab 

brochure was developed to summarize the key challenges faced, the solutions 

implemented during the pilot phase, and the insights gained while addressing the diverse 

needs of stakeholders, including public authorities, urban developers, logistics operators, 

transport and regulatory agencies, and citizens. 

 

The Key Challenges explained in the brochure are: 

1. Data Collection 

https://www.senatorproject.eu/wp-content/uploads/2025/02/SENATOR-Brochre-Cities.pdf
https://www.senatorproject.eu/wp-content/uploads/2025/02/SENATOR-Brochre-Cities.pdf
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2. Anonymization and Data Protection 

3. Address Geopositioning 

4. Integration with the SENATOR Platform 

5. Information Display on the Platform 
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Figure 80. Project Challenges & Outcomes brochure from the Zaragoza Urban Living Lab 

 

Background for events 

During the first year of the project, the conferences have been held online due to the 

pandemic. Thus, backgrounds for virtual conferences have been prepared that includes the 

logo and visual identity of the project. The different backgrounds have been shared with the 

consortium, encouraging their usage: 
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Figure 81 Backgrounds for conferences/meetings 

 

3.2.6 Joint events, workshops, round tables and networking.  
Participation in events- International conferences, congresses, workshops, exhibitions and 

fairs, webinars- is key in Dissemination and Communication. The presentation of Senator in 

events can be seen in Section 3.1.3 Participation in EU Events, Trade Fairs, Workshops, etc. 

For the organisation of joint events and workshops and for networking, Senator makes use 

of its membership to the CIVITAS Initiative, which gathers actors united in their desire for 

sustainable and smart urban mobility. It acts as a network of cities, for cities, dedicated to 

sustainable urban mobility. The Initiative is funded by the Directorate-General for Mobility 

and Transport (DG MOVE), with project implementation overseen by the European Climate, 

Infrastructure and Environment Executive Agency (CINEA) 

 

Collaboration with CIVITAS 

Being part of CIVITAS facilitates the project peer exchange, networking, and training. 

Regarding the interaction with other Urban Transport and Mobility H2020 projects, 

http://ec.europa.eu/transport/home_en
https://cinea.ec.europa.eu/index_en
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Senator is linked to other urban logistics related initiatives like. LEAD and ULaaDS were 

Senator’s sister projects since they started, and URBANE and DECARBOMILE have joined in 

the last months. Knowledge sharing is encouraged and fostered between all of them. 

The first physical meeting point between the CIVITAS projects and the CIVITAS Initiative 

itself was the CIVITAS Forum 2021, which gathered most of the CIVITAS H2020 projects, 

and was organized the 20 and 21 October 2021 in Aachen (Germany). Senator participated 

in the event held in the CIVITAS Initiative presenting the project in a specific session on 

Urban Logistics and through a stand, in collaboration with its sister projects LEAD and 

UlaaDS. It was a good opportunity to set up the collaboration with other initiatives of the 

same call, seek synergies and establish the next steps for collaboration and participation in 

common events. 

 
Figure 82 CIVITAS Forum 2021 

The Urban Mobility Days 2022, celebrated in Brno, Czech Republic from 20 to 22 

September, was another main contact opportunity for the CIVITAS projects. At the event, 

following the session “The Transition from CIVITAS 2020 to CIVITAS 2030”, organised at 

the CIVITAS Forum Conference 2021 in Aachen, a participatory session was conducted to 

debate the future of the CIVITAS Initiative. Senator participated with other 

representatives from projects to share their views on how the CIVITAS Initiative could, for 

example, contribute to addressing the challenges of the Sustainable and Smart Mobility 

Strategy, the new EU Urban Mobility Framework, the Fit for 55 Strategy and the European 

Green Deal. The session examined how the CIVITAS community, structure and 

functionalities could link with other cities/transport communities. 

https://www.senatorproject.eu/sin-categoria/civitas-forum-2021/
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Figure 83 Debate on the future of the CIVITAS Initiative in the UMD 2022 

At the event in Brno, CIVITAS also organised the CIVITAS coordination meeting to provide 

the Project Coordinators, Evaluation and Dissemination Managers of the ongoing CIVITAS 

projects a possibility to exchange on common issues, to identify synergies and opportunities 

for cross-project cooperation. The meeting was attended by the representatives from CINEA 

Octavia Stepan, Head of Sector, and Yannick Bousse, project officer, as well as 18 CIVITAS 

projects (ASSURED-UAM, DECARBOMILE, CityChangerCargoBike, FastTrack, HANDSHAKE, 

HARMONY, LEAD, MEISTER, MOVE21, Park4SUMP, RECIPROCITY, ReVeAL, SCALE-UP, 

Senator, SUMP-Plus, ULaaDs, USER-CHI  and URBANE). Project representatives worked 

on finding synergies and opportunities for cooperation in communication & dissemination, 

evaluation and coordination. 

 
Figure 84 The Senator partners from Zabala Innovation and MDS Transmodal presenting the project at the 

CIVITAS coordination meeting 

CIVITAS ELEVATE is now coordinating and supporting the CIVITAS Initiative, and Senator 

is attending the support activities they carry out to boost the Europe-wide impact of CIVITAS 

projects on sustainable urban mobility policy and assist the CIVITAS National Networks 



  

 89 

D7.5 Report 4 Dissemination 

and Communication Activities 

 

 

This project has received funding from the European Union’s Horizon 2020 research  

and innovation programme under grant agreement Nº 861540 

 

 

 

(CIVINETs). For this reason, Senator attends its Evaluation Coordination Group (ECG) 

meetings to share the updates of the project in terms of evaluation activities (online, in the 

CIVITAS Forum and in the Urban Mobility Days 2022). 
 

CIVITAS also celebrated the 21 of June 2021 its first internal webinar for the 

communication managers of CIVITAS projects and the CIVINETs, which Senator 

attended. Due to the collaboration with the CIVITAS communication team, CIVITAS 

promotes Senator on its website and social media channels. For example, the promotion of 

Senator’s presentation video or the nomination to the .EU Web Awards. 

 

 
Figure 85 Collaboration with CIVITAS in communication 

Throughout 2023 and 2024, the Senator Project continued its collaboration with the periodic 

meetings and initiatives led by the CIVITAS Initiative. During this period, the project actively 

shared updates with the CIVITAS Cluster, providing insights into the deployment of pilots in 

both the Dublin and Zaragoza ULLs. 

As part of this engagement, the Senator Project proudly participated in the CIVITAS Forum 

2024 (#CF2024), held from October 1 to 3 in Parma, Italy. This prestigious event brought 

together a diverse network of urban mobility stakeholders, including city planners, 

policymakers, and transport operators, all committed to advancing sustainable urban 

transport solutions. 

Representatives from our partners —Correos, Dublin City Council, and Zabala Innovation—, 

actively participated in discussions and networking opportunities at the Forum. A 

significant highlight of Senator’s involvement was its contribution to the session titled 

https://civitas.eu/civinets
https://twitter.com/CIVITAS_EU/status/1369559205003329537
https://twitter.com/CIVITAS_EU/status/1369559205003329537
https://twitter.com/CIVITAS_EU/status/1405496376486682626
https://www.senatorproject.eu/news-and-events/shaping-the-future-of-urban-mobility-highlights-from-the-civitas-forum-2024/
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“Leveraging Data Integration for Seamless Mobility and Logistics,” which explored the role 

of data integration in enhancing urban logistics efficiency and transport sustainability. 

 

 
Figure 86. Senator at CIVITAS Forum 2024 

Prior to the event, on September 31, the Senator project attended a follow-up meeting 

convened by the CIVITAS cluster as part of this initiative. This gathering featured three 

dedicated working sessions: the Project Coordinators Meeting, the Evaluation Managers 

Meeting, and the Dissemination Managers Meeting. 

   
Figure 87. CIVITAS 2024 follow-up meetings & Workshop 

These sessions provided an opportunity to exchange knowledge, review the current status 

of ongoing projects, and discuss topics of shared interest within the cluster. 

In addition, the Senator project participated in the CIVITAS Urban Logistics Workshop, 

titled “Transferring Last-Mile Logistics Innovations and Models Between European Cities.” 

This workshop was co-organized by the Green Last-Mile Logistics City Platform, coordinated 

by the URBANE project, and the CIVITAS Urban Logistics and Freight Cluster, and took place 

ahead of the Forum’s official opening ceremony. 

https://www.senatorproject.eu/news-and-events/shaping-the-future-of-urban-mobility-highlights-from-the-civitas-forum-2024/
https://www.linkedin.com/posts/civitas-initiative_cf2024-collaboration-eu-activity-7246549780267446273-l462?utm_source=share&utm_medium=member_desktop
https://www.senatorproject.eu/news-and-events/workshop-transferring-last-mile-logistics-innovations-and-models-between-european-cities/
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Senator has forged strong collaborative communication efforts with two significant projects, 

LEAD and ULaaDS, which are recognized as "sister projects." This partnership has proved 

immensely valuable for Senator, bolstering its credibility and influence when submitting 

abstracts for events, conferences, and organizing joint workshops. Notably, this 

collaboration was prominent during the Urban Mobility Days in 2020 and 2022, as well as 

the ICTR 2021, where the projects jointly organized sessions and informative stands, 

showcasing their collective expertise.  

 
Figure 88 ICTR 2021 workshop 

 
Figure 89 Collaboration in dissemination through a post on UlaaDS newsletter 

The three projects also collaborate on social media and websites (see 3.2.2.1 Link building). 

This interaction that is being developed with other projects allows Senator to reach out to 

more stakeholders. 
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Figure 90 Sister projects on social media 

An upcoming event where Senator played an active role is the Urban Logistics Innovation 

Day scheduled for September 26, 2023. During this event, Senator took part in a dedicated 

session centred on urban space, which served as the culminating conference for the LEAD 

project. This participation represented a significant opportunity for Senator to showcase 

successful practices derived from the Dublin living lab and to glean valuable insights from 

more advanced projects such as LEAD. 

 

      
Figure 91. Urban Logistics Innovation Day 

Additionally, Senator participated in the final conference of the UlaaDS project, in 

Barcelona in November 2023. This event was another notable occasion for Senator to 

engage with industry experts and contribute to the discourse on urban logistics innovation. 

 



  

 93 

D7.5 Report 4 Dissemination 

and Communication Activities 

 

 

This project has received funding from the European Union’s Horizon 2020 research  

and innovation programme under grant agreement Nº 861540 

 

 

 

Senator has actively fostered knowledge sharing through collaboration with sister projects 

in the creation of success stories. Both LEAD and UlaaDS projects have contributed 

valuable narratives that not only showcase their achievements but also serve as a rich 

source of insights and best practices. These success stories, developed and published on 

Senator's website, exemplify the commitment to knowledge sharing among these projects. 

Moreover, they will play a role in the upcoming success stories booklet, ensuring that the 

wealth of knowledge and experiences gained are accessible to a wider audience, thereby 

promoting further learning and innovation within the field. 

 

RTR Conference 2025 

Coinciding with the project's completion month, Senator participated in the Conference on 

Results from Road Transport R&I Projects Funded under Horizon 2020 and Horizon Europe 

(RTR Conference) from February 11-13, 2025. 

This event brought together selected EU-funded projects to showcase scientific and 

technical advancements in road transport research, providing insights into achievements and 

future steps towards EU transport policy goals. With around 600 attendees, it served as a 

key platform for knowledge dissemination. 

Correos, the project coordinator, presented Senator’s results and potential impact in the 

session Digital Innovative Solutions for Sustainable Urban Logistics, alongside other 

European projects. 

      
Figure 92. Senator at the RTR Conference 2025  

 

Senator Project Final Event 

 

As the Senator project reached its conclusion, a final online event titled "Senator’s Impact: 

Building the Foundations of Smarter Logistics” was organized, marking the culmination of this 

innovative journey in urban logistics. This insightful session highlighted the project's 

achievements, impact, and vision for the future. 

https://www.senatorproject.eu/success-stories/
https://www.senatorproject.eu/news-and-events/join-senators-final-event-building-the-foundations-of-smarter-logistics/
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Figure 93. Senator Project Final Online Event 

Held online on February 26, 2025, the event brought together project partners to showcase 

key findings, practical solutions, and the transformative impact of Senator on urban logistics. 

 

Designed for policymakers, logistics providers, urban planners, and academics, the event 

provided valuable insights into the future of mobility and logistics. 

 

Key Topics Covered in the Webinar: 

 

• Innovative Technologies: Presentation of the Senator ICT Platform, a powerful tool 

for optimizing urban logistics through data-driven decision-making. 

• Real-World Insights: Results and lessons learned from Urban Living Labs (ULLs) in 

Dublin and Zaragoza. 

• Stakeholder Collaboration: Recommendations for fostering collaborative, 

emission-free logistics ecosystems. 

• Future Outlook: Insights into scaling solutions and next steps for real-world 

implementation. 
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The webinar was recorded and made available on Senator's YouTube channel: 

https://youtu.be/VB90H0QXBdo.

 
Figure 94. Senator Project Final Online Event 

 

Other visibility actions 

Consortium members are encouraged to promote the project through their own channels, 

amplifying its reach and enhancing visibility. To support these efforts, communication and 

marketing teams have been engaged to provide or review relevant materials. 

 

Several visibility actions have been carried out. When the project was featured in a Spanish 

report or whitepaper, an English summary was published on the Senator website for non-

Spanish speakers. 

Additionally, the Senator Project provided information for CINEA’s latest brochure, 

“Enabling Smart and Green Logistics” on Logistics and Urban Logistics projects, which 

highlights innovative EU-funded initiatives under Horizon 2020 and Horizon Europe.   

https://youtu.be/VB90H0QXBdo
https://www.senatorproject.eu/news-and-events/innovation-in-logistics-brochure/
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Figure 95. Enabling Smart and Green Logistics, by CINEA. 

This publication showcases a selection of freight transport and logistics projects supported 

by the European Climate, Infrastructure and Environment Executive Agency (CINEA), 

offering insights into cutting-edge advancements in supply chain management, urban 

logistics, last-mile delivery, automation, and data-sharing models. Senator is featured 

among these pioneering projects, emphasizing its contributions to sustainable and efficient 

urban freight solutions. 

 
Figure 96. Enabling Smart and Green Logistics, by CINEA. 

The following publications have been done on the project: 

https://cinea.ec.europa.eu/document/download/7311cf38-1c01-4cf0-86ed-e5e608fe0fd3_en?filename=Enabling%20Smart%20and%20Green%20Logistics%202023_en_FIN.pdf
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• The Irish Department of Transport has acknowledged the Senator Project in several 

key policy documents, reinforcing its impact on urban logistics and sustainable 

transport in Ireland. 

o In February 2023, the department published a comprehensive Road Haulage 

Strategy, outlining its vision for the next decade. The Senator Project was 

featured in this strategy (page 43), highlighting the significance of the Dublin 

Urban Living Lab. This section provided an overview of the project, its 

objectives, and the ongoing efforts to enhance urban logistics through data-

driven, sustainable solutions. 

o More recently, the Moving Together strategy highlighted insights from the 

Senator pilot in Dublin, particularly its kerbside management and smart 

loading bay solutions. These innovations aim to improve last-mile delivery, 

reduce congestion, and optimize urban space, demonstrating Senator’s 

influence on sustainable mobility policies. 

o Additionally, Senator was featured in the Moving Together | Case Studies 

Compendium 2024 as a key initiative in kerbside management. In 

collaboration with Dublin City Council, the project piloted LiDAR and mobile 

mapping technologies, creating a digital inventory of kerbside assets to 

regulate high-demand zones and improve urban freight efficiency. 

• Creation of a video by Software AG presenting Senator as a European Research 

project. 16/11/2022. 

• URBANET publication by Dublin City Council: URBANET fosters international 

dialogue on development activities and conveys expertise in the areas of municipal 

and local governance, sustainable urban development, and decentralization. It is run 

by the German Federal Ministry for Economic Cooperation and Development (BMZ). 

Senator was asked to collaborate through an article that was written by Dublin City 

Council, about last mile deliveries and presentation of Senator and the Urban Living 

Lab.  

https://www.gov.ie/pdf/?file=https://assets.gov.ie/242639/3ae11fc7-5e78-4057-9721-65554521d0a8.pdf#page=null
https://www.gov.ie/pdf/?file=https://assets.gov.ie/242639/3ae11fc7-5e78-4057-9721-65554521d0a8.pdf#page=null
https://www.gov.ie/pdf/?file=https://assets.gov.ie/290392/2f64c07e-5eb2-4a7c-a5f8-78d1d9ce3ede.pdf#page=null
https://www.gov.ie/pdf/?file=https://assets.gov.ie/292338/cebe7d80-bbf8-4821-bd98-9593eec24923.pdf#page=null
https://www.gov.ie/pdf/?file=https://assets.gov.ie/292338/cebe7d80-bbf8-4821-bd98-9593eec24923.pdf#page=null
https://www.linkedin.com/posts/gabrielestrobel_softwareagresearch-sustainability-activity-6998241781943271424-D-XI/?utm_source=share&utm_medium=member_desktop
https://www.urbanet.info/last-mile-delivery-dublin/
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Figure 97 Publication in URBANET 

• Participation in the Radio programme Blockchain Radio in Radio Intereconomía by 

CORREOS. The aim of the programme was to show Blockchain use cases together 

with Alberto Fernandez from Jelurida Swiss SA, Alfonso Tames Llana from Accenture 

and Santiago Muñoz Cumplido from Correos (Senator) and how they launch projects 

aimed at improving urban logistics. 

 
Figure 98 Senator in Radio Intereconomía 

https://intereconomia.com/programas/blockchain-radio/blockchain-radio-actualidad-casos-de-uso-y-foco-en-los-nfts-20211202-1510/
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• CORREOS in Foretica’s report about Sustainable cities:  

 
Figure 99. Foretica's report 

• Related article on the website: Mobility, a key element for the development of 

sustainable cities - Senator (Senatorproject.eu) 

• DOTGIS’ whitepaper about the logistics geolocalisation  

 
Figure 100 DOTGIS whitepaper 

• Related article on the website: Digitalising the logistics sector: the opportunity of 

geolocation - Senator (Senatorproject.eu) 

• AnPost’s Sustainability Report 2021  

https://foretica.org/wp-content/uploads/informe_replanteando_ciudades_desarrollo_urbano_sostenible.pdf
https://www.senatorproject.eu/news-and-events/mobility-a-key-element-for-the-development-of-sustainable-cities/
https://www.senatorproject.eu/news-and-events/mobility-a-key-element-for-the-development-of-sustainable-cities/
https://www.senatorproject.eu/news-and-events/digitalising-the-logistics-sector-the-opportunity-of-geolocation/
https://www.senatorproject.eu/news-and-events/digitalising-the-logistics-sector-the-opportunity-of-geolocation/
https://zabalacorp-my.sharepoint.com/personal/alumbreras_zabala_es/Documents/Proyectos/SENATOR/Deliverables/1.%09Sustainability-Report-2020.pdf%20(anpost.com)
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Figure 101. An Post’s Sustainability Report 

• Dublin City Council presented the Senator Project at the Mobility Talks 22: Santa’s 

Coming to Town: Innovation in City Logistics event organized by EIT Urban Mobility. 

This event convened experts to discuss the role of innovation in enhancing city 

logistics, particularly during the busy holiday season. Discussions focused on cutting-

edge strategies to enhance city logistics efficiency, aiming to generate added value 

for all stakeholders involved.  (13/12/2023) 

 
Figure 102. Mobility Talks, EIT Urban Mobility 

• The Smart City team from Dublin City Council, leaders of the SENATOR’s pilot 

deployments at the Urban Living Lab in the Irish capital, participated in Arcadis’ 

https://youtu.be/ymQ7L9lR7Ok
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podcast “Better Cities By Design” episode 18. The discussion focused on innovative 

solutions to urban challenges and transformative projects in development, 

including the Digital Kerbside Management initiative. (17/05/2024) 

 

Figure 103. Better Cities by Desing Podcast, episode 18. 

• The article ”Rethinking Urban Logistics in the On-Demand Economy” by journalist Jon 

Glasco, published on Urbequity, highlights the Senator Project as a key initiative in 

developing a digital smart network operator platform designed to promote shared, 

integrated, and sustainable urban freight logistics solutions. (24/06/2024) 

 

3.3 Public Communication and Media Relations 

The Senator project has engaged with Media across different levels of specialization and 

geographical reach. To maximize its impacts in both specialized and general outlets, various 

strategic actions have been implemented.  

• Creation of press releases (PR) taking advantage of the milestones of the project. The 

PR are produced in English and sent to the partners. Every organization can adapt the 

content to their own corporative style and translate it into the local language. PRs are 

uploaded on the Senator website and the partners’ website, before being shared on 

the Social Media channels. 

• Materials to facilitate the contact of the partners with their own Media contacts have 

been created: brochure, press releases, press kits, etc. In specific promotion 

campaigns like the voting campaign for the .EU web awards, the partners were 

provided with a specific communication toolkit to share with their 

communications/marketing departments, including visuals, posts, essential 

information, press release, etc. 

 

Senator has made a significant impact on the media, with a total of 60 impacts. These press 

clippings can be conveniently accessed in Annex I Press Clippings. Many of these impactful 

media mentions are also accessible to the general audience interested in the project through 

Senator's website under the "In the media" section. The Communication team has worked 

closely with the Communication/Marketing departments of consortium members to 

effectively promote the project in various media outlets. 

https://www.arcadis.com/en/knowledge-hub/perspectives/global/better-cities-by-design-podcast/episode-18-dublin
https://urbequity.com/en/urban-logistics-in-the-on-demand-economy-by-jon-glasco/
https://www.senatorproject.eu/media-corner/#press
https://www.senatorproject.eu/media-corner/
https://www.senatorproject.eu/media-corner/in-the-media/
https://www.senatorproject.eu/media-corner/#media
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Among the noteworthy media impacts are those facilitated by CORREOS in prominent 

publications such as El Pais and El Economista. El Pais stands out as a leading Spanish media 

outlet, boasting more than 94 million unique monthly online visitors worldwide, according to 

internal data. El Economista, on the other hand, is a daily newspaper at the forefront of the 

global Spanish-language business press. 

 

Moreover, local radio and press in Zaragoza have shown a keen interest in the project and its 

living lab. They featured Senator through an interview on Hoy por Hoy Zaragoza- Cadena SER 

radio and included a report in El Periódico de Aragón. 

 

Furthermore, Senator has made its first impacts in the Irish media. The Dublin-based 

partners have been cautious in managing expectations by carefully controlling the release of 

information.  

 

The table below gathers all the impacts in the media at the different levels:  
Table 5 Impacts in the media 

 Title Media Link Date Country 

60 
Initial outcomes of the SENATOR pilots in Zaragoza and 

Dublin 
CIVITAS Link 

09/09/2

024 
Internat

ional 

59 Rethinking Urban Logistics in the On-Demand Economy Urbequity  Link 24/06/2

024 
Internati

onal 

58 
Driving Change: SENATOR’s Influence on Ireland’s Moving 

Together Strategy 
Smart Dublin Link 

23/04/2

024 Ireland 

57 SENATOR platform reaches technological maturity CityLogistics.Info Link 
27/03/2

024 
Internati

onal 

56 SENATOR logistics platform reaches technological maturity CIVITAS Link 
12/03/2

024 
Inernatio

nal 

55 
Senator Taps Ardor Blockchain To Establish Modern Urban 

Planning Policies 
Cryptela Link 22/07/2

023 
Internati

onal 

54 
Senator Utilizes Ardor Blockchain to Revolutionize Urban 

Planning Policies 
The News Crypto Link 

20/07/2

023 
Internati

onal 

53 
European Senator Project Employs Blockchain, Pushes Urban 

Freight Logistics Revolution 
U Today Link 

20/07/2

023 
Internati

onal 

52 
Senator, the EU-funded Senator project, taps Ardor 

blockchain to develop new urban planning policies 
Tech STARTUPS Link 

20/07/2

023 
Internati

onal 

51 
Radio interview about Senator project in Zaragoza to 

Deustotech 

Hoy por Hoy 

Zaragoza- Cadena 

SER radio 

Link 
25/04/2

023 
Spain 

50 
Correos colabora con Zaragoza en un nuevo proyecto 

de reparto de última milla 

C de Comunicación 

Logística 
 Link 

18/04/2

023 Spain 

49 
Zaragoza estrena en el centro el sistema de reparto de 

última milla 

El Periódico de 

Aragón 
Link 

18/04/2

023 Spain 

48 
To Reduce Traffic and Emissions, An Post Proposes 

Taking Over Parcel Deliveries in Dublin 2 
Dublin InQuirer Link 

09/11/2

022 
Ireland 

https://civitas.eu/news/initial-outcomes-of-the-senator-pilots-in-zaragoza-and-dublin
https://urbequity.com/en/urban-logistics-in-the-on-demand-economy-by-jon-glasco/
https://smartdublin.ie/driving-change-senators-influence-on-irelands-moving-together-strategy/
http://www.citylogistics.info/research/senator-platform-reaches-technological-maturity/
https://civitas.eu/news/senator-logistics-platform-reaches-technological-maturity
https://www.cryptela.com/en/blog/senator-taps-ardor-blockchain-to-establish
https://thenewscrypto.com/senator-utilizes-ardor-blockchain-to-revolutionize-urban-planning-policies/
https://u.today/european-senator-project-employs-blockchain-pushes-urban-freight-logistics-revolution
https://techstartups.com/2023/07/20/senator-the-eu-funded-senator-project-taps-ardor-blockchain-to-develop-new-urban-planning-policies/
https://cadenaser.com/podcast/radio-zaragoza/hoy-por-hoy-zaragoza/2419/%20%20min%2016.40
https://logistica.cdecomunicacion.es/ultima-milla/130166/zaragoza-correos-ultima-milla
https://www.elperiodicodearagon.com/aragon/2023/04/18/zaragoza-estrena-en-el-centro-el-sistema-de-reparto-de-ultima-milla-86136955.html
https://www.dublininquirer.com/2022/11/09/to-reduce-traffic-and-emissions-an-post-proposes-taking-over-parcel-deliveries-in-dublin-2
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 Title Media Link Date Country 

47 
El mercado de San Vicente de Paúl de Zaragoza se 

convertirá en un centro de reparto de última milla 

El Periódico de 

Aragón 
Link 

06/06/2

022 Spain 

46 
An Post and Austrian Post tackling last-mile deliveries 

to reduce emissions 

Parcel and postal 

technology 

International 

Link 
07/03/2

022 
Ireland 

45 
Jelurida与埃森哲将共同开发由欧盟和Correos 招标的物

流运输系统 

Mp weixin/Insight 

Finance Chinese 

media 

Link 

 

13/12/2

021 
China 

44 
Senator is a new blockchain project funded by the 

European Union 
Europe World News 

Link 

 

08/12/2

021 

Internat

ional 

43 
Jelurida & Accenture Team Up To Develop Mainstream 

Blockchain-Integrated Business Models 
Blockonomi 

Link 

 

08/12/2

021 
UK 

42 
Senator es un nuevo proyecto blockchain financiado 

por la Unión Europea 

Cointelegraph en 

Español 

Link 

 

07/12/2

021 
Spain 

41 
European Union and Correos Select Accenture and 

Jelurida to Lead ‘Senator’ Freight Logistics Project 
Cryptonews 

Link 

 

06/12/2

021 

Internat

ional 

40 
European Union and Correos Select Accenture and 

Jelurida to Lead ‘Senator’ Freight Logistics Project 
 Coinspeaker 

Link 

 

05/12/2

021 
Malta 

39 
Jelurida to Collaborate With Accenture On EU’s 

“Senator” Project to Manage Urban Planning Policies 
Ihodl 

Link 

 

06/12/2

021 
EEUU 

38 

Jelurida & Accenture To Collaboratively Develop 

Mainstream Business Models Using Blockchain 

Technology 

 Crypto News Flash 
Link 

 

06/12/2

021 

German

y 

37 
Jelurida will collaborate with #Accenture on part of the 

EU-funded “Senator” freight logistics project! 

Jelurida's website 

announcement 

Link 

 

02/12/2

021 

Switzerl

and 

36 Correos, Blockchain y cómo será la logística urbana 

Media tribune by 

Javier Molina in 

Cotizalia-El 

Confidencial 

Link 
02/12/2

021 
Spain 

35 
Blockchain Radio, Actualidad, Casos de uso y Foco en 

los NFTs 

Radio programme 

Blockchain Radio in 

Radio Intereconomía 

Link 

 

02/12/2

021 
Spain 

34 
Las devoluciones en mensajería, un dolor de cabeza 

para el transporte y el medioambiente 

Mention to the 

project in an article 

in El Confidencial 

Link 

 

28/09/2

021 
Spain 

33 
Senator: Diseño inteligente de la logística de última 

milla 

Article in Urbequity's 

blog 
Link 

21/07/2

021 
Spain 

32 Page in Deusto's website 
Presentation of the 

project 

Link 

 

24/02/2

021 
Spain 

31 Introducing ULaaDS’ sister projects: LEAD and Senator 
Article in Ulaads 

project's website 

Link 

 

27/01/2

021 

Internat

ional 

30 
El proyecto europeo Senator desarrollará un nuevo 

modelo de logística urbana 

Article in 

esmartcity.es 

Link 

 

01/12/2

020 
Spain 

29 
‘Senator’, algoritmos para una distribución postal 

eficiente Article in El Pais 

Link 

 

27/11/2

020 
Spain 

28 
Senator: A new urban logistics model for sustainable 

cities 

Article about the 

project in Zabala.eu Link 

26/11/2

020 

Internat

ional 

27 
Senator: soluciones logísticas y de planificación urbana 

para lograr ciudades sostenibles 

Article about the 

project in Zabala.es 

Link 

 

26/11/2

020 
Spain 

26 
Correos, por un black friday más sostenible e 

innovación en movilidad 

Explanation of the 

project in El 

Economista 

Link 

 

26/11/2

020 
Spain 

https://www.elperiodicodearagon.com/zaragoza/2021/06/06/mercado-san-vicente-paul-zaragoza-52652695.html
https://www.parcelandpostaltechnologyinternational.com/features/an-post-and-austrian-post-tackling-last-mile-deliveries-to-reduce-emissions.html
https://mp.weixin.qq.com/s/mFPjwl-iceA4dQGsA15yZg
https://www.europeworldnews.com/senator-is-a-new-blockchain-project-funded-by-the-european-union/
https://blockonomi.com/jelurida-accenture-collaboration/
https://es.cointelegraph.com/news/senator-is-a-new-blockchain-project-funded-by-the-european-union
https://cryptosnewss.com/european-union-and-correos-select-accenture-and-jelurida-to-lead-senator-freight-logistics-project/
https://www.coinspeaker.com/eu-correos-accenture-jelurida-senator-logistics/
https://ihodl.com/analytics/2021-12-06/jelurida-collaborate-accenture-eus-senator-project-manage-urban-planning-policies/
https://www.crypto-news-flash.com/jelurida-accenture-to-collaboratively-develop-mainstream-business-models-using-blockchain-technology/
https://www.jelurida.com/news/jelurida-accenture-correos-senator-project
https://blogs.elconfidencial.com/mercados/de-vuelta/2021-12-03/correos-blockchain-logistica-urbana_3335080/
https://intereconomia.com/programas/blockchain-radio/blockchain-radio-actualidad-casos-de-uso-y-foco-en-los-nfts-20211202-1510/
https://www.elconfidencial.com/medioambiente/2021-09-28/mensajeria-transporte-medioambiente-bra_3296589/
https://urbequity.com/diseno-urbano-y-logistica-de-ultima-milla/
https://deustotech.deusto.es/project/senator/
https://ulaads.eu/introducing-ulaads-sister-projects-lead-and-senator/
https://www.esmartcity.es/2020/12/01/proyecto-europeo-senator-desarrollara-nuevo-modelo-logistica-urbana
https://elpais.com/economia/especial-rsc/2020-11-27/senator-algoritmos-para-una-distribucion-postal-eficiente.html
https://www.zabala.eu/en/news/senator-new-urban-logistics-model-sustainable-cities
https://www.zabala.es/es/noticias/senator-soluciones-logisticas-y-de-planificacion-urbana-para-ciudades-sostenibles
https://www.eleconomista.es/especial-medio-ambiente/noticias/10900140/11/20/Correos-por-un-black-friday-mas-sostenible-e-innovacion-en-movilidad.html
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 Title Media Link Date Country 

25 Senator to build a new urban logistics model 

Presentation of the 

project in LEAD's 

website 

Link 

 

25/11/2

020 

Internat

ional 

24 Senator 

Presentation of the 

project in Civitas 

website 

Link 
25/11/2

020 

Internat

ional 

23 
New EU-funded initiative launched to create a new 

urban logistics model 
Article in ELTIS 

Link 

 

05/11/2

020 

Internat

ional 

22 
Senator project, participant in the Urban Mobility Days 

2020 
Article in CORDIS Link 

29/10/2

020 

Internat

ional 

21 Senator Project Kicks off: a new urban logistics model Article in CORDIS 

 

Link 

 

29/10/2

020 

Internat

ional 

20 Presentation of the project in their website Page in Zabala. Eu Link 

28/10/2

020 

Internat

ional 

19 Presentation of the project in their website Page in Zabala. Es Link 

28/10/2

020 
Spain 

18 Presentation of the project in their website 

Page in Rina's 

Website in Italian Link 

07/10/2

019 
Italy 

17 Presentation of the project in their website 

Page in Rina's 

Website  

Link 

 

07/10/2

020 
Italy 

16 

Zaragoza empieza a trabajar en el proyecto europeo 

Senator para diseñar un nuevo modelo logístico urbano 

Article in 

Diarioaragonés 

 

Link 

 

06/10/2

020 

Spain 

15 

El Ayuntamiento inicia los trabajos del proyecto 

europeo Senator que diseña un nuevo modelo logístico 

urbano Article in 20Minutos 

Link 

 

06/10/2

020 

Spain 

14 

El Ayuntamiento de Zaragoza inicia los trabajos del 

proyecto europeo Senator 

Article in El Periódico 

de Aragón 

Link 

 

06/10/2

020 
Spain 

13 

El Ayuntamiento de Zaragoza inicia los trabajos del 

proyecto europeo Senator que diseña un nuevo modelo 

logístico urbano 

Article in Europa 

Press Aragón 

 

Link 

 

06/10/2

020 

Spain 

12 Page in mdst.co.uk 

Presentation of the 

project on MDS 

Transmodal's 

Website 

Link 

 

02/10/2

020 

UK 

11 

Sostenibilidad: DeustoTech participa en el proyecto 

europeo “Senator” para lograr ciudades con logística 

‘cero emisiones’ 

Article on America 

Retail 

Link 

 

24/09/2

020 

Spain 

10 

DeustoTech participa en el proyecto europeo Senator 

para lograr ciudades con logística cero emisiones 

Press release on 

euskadi.eus 

Link 

 

23/09/2

020 
Spain 

9 Inicio de proyecto participando por Deusto Hemisferios 

Link 

 

22/09/2

020 
Spain 

8 Inicio de proyecto participando por Deusto MMA Ingeniería 

Link 

 

22/09/2

020 
Spain 

7 

Senator, un proyecto europeo en el que participa la 

universidad de Deusto que persigue avanzar hacia 

ciudades con logística ‘cero emisiones’ 

Estretagia 

empresarial web 

Link 

 

22/09/2

020 

Spain 

6 

DeustoTech participa en el proyecto europeo “Senator” 

para lograr ciudades con logística ‘cero emisiones’ 

Article on "El blog de 

la empresa vasca" by 

Grupo Spri 

Link 

 

22/09/2

020 

Spain 

5 

Hacia ciudades con logística 'cero emisiones': Arranca 

'Senator' con la participación de Deusto 

Article in Religión 

Digital 

Link 

 

22/09/2

020 
Spain 

https://www.leadproject.eu/senator-to-build-a-new-urban-logistics-model-officially-underway-meet-leads-sister-project/
https://civitas.eu/projects/research
https://www.eltis.org/in-brief/news/new-eu-funded-initiative-launched-create-new-urban-logistics-model
https://cordis.europa.eu/event/id/148209-senator-project-participant-in-the-urban-mobility-days-2020/es
https://cordis.europa.eu/article/id/422361-senator-project-kicks-off-a-new-urban-logistics-model
https://www.zabala.eu/en/projects/senator
https://www.zabala.es/es/proyectos/senator
https://www.rina.org/it/media/CaseStudies/SENATOR
https://www.rina.org/en/media/casestudies/senator
https://diarioaragones.com/zaragoza-empieza-a-trabajar-en-el-proyecto-europeo-senator-para-disenar-un-nuevo-modelo-logistico-urbano/
https://www.20minutos.es/noticia/4407857/0/el-ayuntamiento-inicia-los-trabajos-del-proyecto-europeo-senator-que-disena-un-nuevo-modelo-logistico-urbano/
https://www.elperiodicodearagon.com/noticias/aragon/ayuntamiento-inicia-trabajos-proyecto-europeo-senator-disena-nuevo-modelo-logistico-urbano_1438793.html
https://www.europapress.es/aragon/noticia-ayuntamiento-zaragoza-inicia-trabajos-proyecto-europeo-senator-disena-nuevo-modelo-logistico-urbano-20201006153129.html
https://www.mdst.co.uk/senator
https://www.america-retail.com/sostenibilidad/sostenibilidad-deustotech-participa-en-el-proyecto-europeo-senator-para-lograr-ciudades-con-logistica-cero-emisiones/
https://www.euskadi.eus/gobierno-vasco/-/nota_prensa/2020/deustotech-participa-en-el-proyecto-europeo-senator-para-lograr-ciudades-con-logistica-cero-emisiones/
https://www.hemisferios.info/2020/09/22/la-electromovilidad-en-ciudades-factor-clave-en-europa-para-luchar-contra-el-cambio-climatico/
https://mmaingenieria.es/deustotech-participa-en-el-proyecto-europeo-senator-para-lograr-ciudades-con-logistica-cero-emisiones/
http://www.estrategia.net/estrategia/UltimaHora/tabid/615/ItemID/12276/Default.aspx
https://www.spri.eus/es/basque-industry-comunicacion/deustotech-participa-en-el-proyecto-europeo-senator-para-lograr-ciudades-con-logistica-cero-emisiones/
https://www.religiondigital.org/educacion/Arranca-Senator-participa-universidad-Deusto_0_2270772937.html
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 Title Media Link Date Country 

4 

Arranca Senator, un nuevo proyecto europeo en el que 

participa Deusto que persigue avanzar hacia ciudades 

con logística ‘cero emisiones’ 

Article on Deusto's 

website 

Link 

 

22/09/2

020 

Spain 

3 Launch of the new Horizon 2020 Project Senator 

Article on Deusto's 

website 

Link 

 

22/09/2

020 

Internat

ional 

2 Presentation of the project in their website 

Page in 

Softwareag.com 

Link 

 

22/09/2

020 

German

y 

1 

Correos participa en un proyecto europeo para diseñar 

un nuevo modelo logístico urbano Article in El Mercantil Link 

10/09/2

020 

Spain 

Tabla 1 Impacts in the media 

  

https://www.deusto.es/cs/Satellite/deusto/es/universidad-deusto/vive-deusto/arranca-senator-un-nuevo-proyecto-europeo-en-el-que-participa-deusto-que-persigue-avanzar-hacia-ciudades-con-logistica-%E2%80%98cero-emisiones%E2%80%99/noticia
https://www.deusto.es/cs/Satellite/deustoresearch/es/inicio/plataformas-interdisciplinares-de-investigacion/bcreative-advanced-research-on-creative-industries-and-cities/mas-noticias/launch-of-the-new-horizon-2020-project-senator-/noticia
https://www.softwareag.com/en_corporate/company/research-activities.html?id=161484-158077&isMobile=False&utm_source=Lean-Community%20&utm_medium=Mailing-RC&utm_campaign=Jornada-Inaugural&utm_source=Lean-Community%20&utm_medium=Mailing-RC&utm_campaign=Jornada-Inaugural.html
https://elmercantil.com/2020/09/10/correos-participa-en-un-proyecto-europeo-para-disenar-un-nuevo-modelo-logistico-urbano/
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4 T.7.2 Co-creation processes and 
citizens awareness 
 

The work started at M3 (November 2020) and was finished finished at M48 (August 2024). 

Within task 7.2 a methodology for co-creation adapted to the pilot’s context was submitted 

as D7.8 “Co-creation and engagement methodologies”, as a way of structuring the public 

participation in an effective manner. To reach the final deliverable, a series of interim 

activities were accomplished: 

• Stakeholder mapping: Aimed at fostering social awareness and stakeholder 

engagement, a collaborative analysis between ZABALA, DCC, ZARAGOZA and NUIT 

UCD; was carried out for Zaragoza and Dublin. 

• Presentation of the Senator design thinking approach to the partners involved in the 

participatory process. 

• A co-creation and engagement strategy for the 2 pilots was collaboratively designed, 

based on the stakeholders mapping, and supported by the partners leading the 

participatory activities.  

The deliverable D7.8 compiles Senator citizen engagement strategies on which the co-

creation processes will be based. It provides a detailed description of the steps and the tools 

to set up and carry out the Urban Living Labs. The deliverable is divided in two parts.  

• co-creation methods, tools and activities and how to implement them in the 

workshops and engagement activities of Senator. 

• the detailed plan of each Urban Living Lab.  This section presents an overall 

description of how the ULLs organisers will approach the main points in setting up 

and carrying out their collective intelligence processes.  

 

After the work done for deliverable 7.8, ZABALA started working on its update, deliverable 

7.9, which was summited on month 25. Deliverable 7.9 presented a tailor-made co-creation 

strategy for each of the ULLs following the overall co-creation strategy that was presented in 

D7.8 The work of this deliverable will feed in the next steps of Task 7.3, laying the 

groundwork of the Social Impact Assessment and Social Risk Analysis. Thus, the 

engagement and co-creation methodology developed points out the main tools to conduct 

the analysis, as it will allow to define Social Impact Indicators together with stakeholders 

choosing those indicators that are more relevant to them. 

 

The update of the co-creation and stakeholder engagement strategy was done in 

collaboration with project partners that are directly involved in the ULLs. Following the 

overall engagement and co-creation strategy proposed in D7.8, ZABALA worked together 

with project partners to identify their needs and update the structure, objectives, themes and 
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participant profiles for the co-creation sessions.  The adaptation was made based mostly 

looking at the following elements:  

 

A. Elements related to the logistics system:  

• Local logistics system priorities and challenges  

• Available logistic models  

• Key problems of local logistic stakeholders, retailers, consumers, and non-users  

• Business model of logistic system (e.g. number of logistic operators, etc.)  

• Assets of the logistic system (e.g. infrastructure, possession of data, etc.)   

B. Elements related to stakeholders’ profiles:  

1. Organizer’s priorities  

2. Local culture and customs  

3. Stakeholders’ main communication channels  

4.  Stakeholders interest 

 

As explained in D7.8 and D7.9, co-creation sessions were carried out with each stakeholder. 

The main objective of this first co-creation period was to identify the minimum requirements 

needed for a successful implementation of the Senator system. 

 

Figure 104 Senator co-creation approach 

The co-creation process in Zaragoza was divided in two scenarios to better address the 

specific needs of each of them.  The aim of the first co-creation sessions of Senator was 

cantered in the specific analysis of Zaragoza’s local markets as centres of commercial 

activity the understanding on how local retailers are adapting themselves to the changes in 

consumption patterns, as well as their role in territorial changes, tourism, gentrification, 

competition with large supermarkets and the growing importance of Internet sales which 

opens the space for new clients and ways of working.  

The two scenarios were chosen according to the needs of the different local markets being 

those: 
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- Mercado San Vicente de Paúl: Where the goal was to break barriers between 

tradition and innovation and embarking local market owners on digital 

transformation. 

- Mercado Central: Where the objective of the sessions included better 

communication about the importance and benefits of the digital society among local 

business owners. 

The first period of the sessions in Zaragoza was carried out in May 2023 and engagement 

was very high, counting with the collaboration of many internal and external stakeholders. 

This situation facilitated the discussions among participants and the exchange of ideas. The 

Zabala Innovation team had prepared different facilitation techniques to ensure equal 

participation, conflict management and the creation of a safe and inclusive environment. 

Fortunately, none of the were necessary as participants shared their concerns, insights and 

local knowledge contributing to a deeper understanding of the social impact that Senator 

project might have in Zaragoza. Collaboration of Zaragoza’s City Council was essential for the 

successful development of the sessions. 

Regarding the Irish ULL, the main objective of the co-creation sessions in Dublin was to 

gather the views of Dublin and see if it’s possible to strengthen market competition while 

strengthening sustainability at the same time or if one must be sacrificed in the name of the 

other. The Zabala Innovation team has been working closely with ANPOST and Dublin City 

Council to gather as many views as possible of transport and logistic operators. 

Unfortunately, engagement was lower than first expected, and it was agreed to change the 

co-creation plans for Dublin and focus them on using ANPOST and Dublin City Council 

insights, concerns and local knowledge to contribute to build a comprehensive 

understanding of the project’s effect on Dublin’s social fabric, community dynamics and 

livelihoods of impacted stakeholders. This closeness with project stakeholders, has allowed 

the Zabala team to collaboratively identify with them potential mitigation measures and 

actions to address social concerns and maximize project’s positive social impacts.  
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5 T7.3 Social Impact Assessment and 
Social Risk analysis 
 

Within Task 7.3, the Zabala team has developed a Social Impact Assessment methodology 

and a global indicators’ framework, a comprehensive methodology and set of indicators 

created to assess the social impact of the project.  Given the development of the project, the 

measurement of the Social Impact Assessment hasn’t been completed within its duration as 

planned originally. Therefore, as agreed, this methodology has been developed to measure 

the Social Impact of SENATOR once the project is finished, and the actors who will carry out 

the assessment has been trained to implement it.  

 

This methodology was designed to provide a tailored framework for evaluating the social 

outcomes of SENATOR’s activities, with a strong focus on adapting it to the specific contexts 

of each Urban Living Lab (ULL). The aim was to create a tool that would not only measure 

social impacts effectively but also ensure the framework’s relevance and applicability across 

different pilot environments. This will allow for the measurement of the social impact post-

project completion and ensure that these assessments can continue. 

The definition of the methodology for the Social Impact Assessment has been developed in 

the following 3 phases, as seen in the figure below: 

 

1. Identification of indicators: 

 

To develop the methodology for the Social Impact Assessment, the process began with a 

systematic literature review. After the initial search and screening, 36 documents were found 

to be relevant for creating the methodology, especially for selecting indicators. Some 

indicators were directly identified from the documents, while others were developed based 

on the information in the reviewed material. 

 

Next, a desk review of Social Impact Assessment practices for similar projects to SENATOR 

was conducted, focusing on both sector and scope. This selection was based on the 

Deliverable 4.1 "SULP guidelines" from RINA. The desk research primarily reviewed project 

proposals, reports, and studies to identify relevant indicators, with a special focus on 

projects within the CIVITAS network, which promotes sustainable urban mobility. This 

included examining EU-funded urban mobility projects to ensure a thorough understanding 

1. Indicator
identification

2. Validation
3. Methodology 

desing

Figure 105 - Phases of the methodology definition process. 
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of the indicators used and their effectiveness. These sources helped identify the most 

relevant indicators for assessing the social impact of the SENATOR project. 

 

2. Validation 

 

After the initial literature review and identification of indicators, the next step was to validate 

these indicators for each ULL (Urban Living Lab) with project partners and stakeholders. This 

validation was done through co-creation sessions, a collaborative approach that gathers 

diverse perspectives to shape the design process. These sessions aimed to foster creativity 

and innovation in identifying key indicators and defining the methodology, ensuring the 

indicators were relevant and tailored to the specific needs of the project and ULLs. 

 

The co-creation sessions focused separately on Zaragoza and Dublin. In Dublin, the 

validation process involved the Dublin City Council and An Post, where discussions focused 

on the applicability of indicators to Dublin’s urban and logistical context, especially 

considering data availability and accessibility. In Zaragoza, the sessions included the 

Zaragoza City Council, local markets (Mercado Central and Mercado San Vicente de Paul), 

and Correos, addressing similar concerns about the relevance of the indicators and the 

challenges of data collection. Both sets of sessions helped refine the methodology to make 

it more effective and practical for each location. 

 

For both Urban Living Labs (ULLs), an initial Excel file containing a selection of indicators was 

sent for a preliminary review to prepare stakeholders for the co-creation session. They were 

given two weeks to review the document, with open communication for any clarifications. 

The file also included instructions for the validation process. 
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Figure 106 - Indicator validation spreadsheet: instructions. 
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Following this, separate online co-creation sessions were held with stakeholders for each 

ULL: 

 

• First co-creation session: An online meeting provided an overview of the proposed 

indicators for discussion and clarification. Stakeholders were given a two-week 

reflection period to validate indicators in the Excel file, marking them as "Validated," 

"Not Validated," or "To Be Validated," with space for comments and suggestions for 

new indicators. 

• Second co-creation session: This session reviewed accepted and rejected 

indicators, discussed reasons for decisions, and included a review of any new 

proposed indicators. Another two-week reflection period followed for final validation. 

 

Figure 107 - Indicator validation spreadsheet: indicator examples (City Council). 
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In the case of Zaragoza, an additional co-creation session was held due to the involvement 

of two markets and more actors. These sessions helped refine the indicators for the specific 

needs of both Dublin and Zaragoza, ensuring that the methodology for measuring social 

impact was robust and tailored to each city. General indicators were selected for both ULLs, 

along with specific ones for each city's context. A summary of the whole process can be seen 

in the figure below: 

 

 

 

 

3. Desing of the methodology 

 

The final step in the process, after selecting and validating indicators, was to develop a 

detailed methodology for measuring social impact. This methodology, outlines the 

procedures and tools necessary to assess social impact based on the chosen indicators, 

ensuring a systematic and reliable evaluation. 

 

To ensure the methodology is understood and can be used in the future by the ULLs, ZABALA 

provided training for the actors responsible for assessing social impact in each ULL. This 

training aims to ensure they are proficient in using the methodology beyond the project's 

completion. 

 

The training covered the following topics: 

• The context and objective of the social impact assessment methodology. 

• The social impact assessment framework: stakeholders, categories, subcategories, 

and indicators. 

• The assessment process: steps to complete an assessment. 

• The social impact assessment tool and its interpretation, including a demonstration. 

• A case study to show understanding of the tool. 

• A question-and-answer session for ULLs' responsible actors. 

Validation 
spreadsheet 

provided

First           
co-creation 

session

Reflexion 
period

Second      
co-creation 

session

Reflexion period 
and final 

validation

Figure 108 - Co-creation and validation process 



  

 114 

D7.5 Report 4 Dissemination 

and Communication Activities 

 

 

This project has received funding from the European Union’s Horizon 2020 research  

and innovation programme under grant agreement Nº 861540 

 

 

 

 

 

Although the content was the same, separate training sessions were held for each ULL to 

address specific issues related to their unique contexts and indicators. 

 

In conclusion, all the steps and processes outlined above have been thoroughly documented 

in Deliverable 7.10, Social Impact Assessment and Risk Analysis. This deliverable includes 

the global indicators framework, which allows the ULLs to choose the most relevant 

indicators for their specific needs, along with additional details that support the 

comprehensive methodology for assessing social impact. It serves as a complete reference 

for the future use of the developed methodology, ensuring a systematic and adaptable 

approach to evaluating social impact in the ULLs. 

  

Figure 109 - Training material screenshot 
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6 Coordination and procedures 
The D&C actions and processes have been led by ZABALA and coordinated with CORREOS 

(leader of the project), and the rest of the members of the consortium through the 

Communication Team. This team that was built at the start of the project consists of, at least, 

one member of each partner and the designated media representative(s) from each of the 

Communication/Marketing/Business Departments of every partner organization.  The 

coordination with the Communication team has been easy and smooth. 

Moreover, Senator partners play a key role in the execution of the D&C Plan as they represent 

the most important ambassadors and multipliers for disseminating and communicating 

messages, achievements, and results towards stakeholders. Internal procedures were 

established to coordinate the communication among partners, boost synergies for the 

dissemination strategy, and fulfil the European Commission’s requirements. 

 

All the procedures and responsibilities were explained to both the technicians involved in the 

project and their Communication/Marketing departments in a 1-hour Communication 

Training session. The training was organised on the 26th of March 2021. The session 

included the following points: 

 

• Basic concepts: what is dissemination and communication, why we need to make the 

project visible, the objectives of the Dissemination and Communication Plan, etc.  

• The Grant Agreement rules regarding Dissemination, Open Access, and Visibility of 

EU funding (Article 29). 

• Target groups of the project. 

• The Communication Strategy tools 

• Communication support materials available and how to use them. 

• Social Media Guidelines: How to interact with Senator on social media and why it is 

important to enhance the project's visibility. 

• Internal procedures when attending an event or conference. 

• Promotion of the project in media. 

• External communication procedure: it includes the steps to follow when press 

releases, communication materials or scientific publications are created: timing, 

roles, and responsibilities. 

 

All the procedures and the training session were sent to the partners and their 

communication departments and are available in the internal project repository accessible 

to the partners. 
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7 Annex I. Press clippings 
 

62. La jornada ‘Desafío 6-minutos ALIA: Retos logísticos e innovación en la cadena de 

suministro’ reúne a 200 profesionales del sector en Zaragoza – Logística Profesional  

(21/01/2025) 

 

 

 

 

 

https://www.logisticaprofesional.com/texto-diario/mostrar/5145756/jornada-desafio-6-minutos-alia-retos-logisticos-e-innovacion-cadena-suministro-reune-200-profesionales-sector-zaragoza
https://www.logisticaprofesional.com/texto-diario/mostrar/5145756/jornada-desafio-6-minutos-alia-retos-logisticos-e-innovacion-cadena-suministro-reune-200-profesionales-sector-zaragoza
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61. Zaragoza testará la tecnología que permitirá optimizar las rutas de reparto - El 

Periódico de Aragón (14/01/2025) 

 

 

 

 

 

  

https://www.elperiodicodearagon.com/zaragoza/2024/01/14/zaragoza-testara-tecnologia-permitira-optimizar-rutas-de-reparto-ultima-milla-96752977.html
https://www.elperiodicodearagon.com/zaragoza/2024/01/14/zaragoza-testara-tecnologia-permitira-optimizar-rutas-de-reparto-ultima-milla-96752977.html
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60. Initial outcomes of the SENATOR pilots in Zaragoza and Dublin | CIVITAS  (09/09/2024) 

  

https://civitas.eu/news/initial-outcomes-of-the-senator-pilots-in-zaragoza-and-dublin
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59. Rethinking Urban Logistics in the On-Demand Economy - Urbequity (24/06/2024) 

  

https://urbequity.com/en/urban-logistics-in-the-on-demand-economy-by-jon-glasco/
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58. Driving Change: SENATOR's Influence on Ireland's Moving Together Strategy - Smart 

Dublin (23/04/2024) 

 

 
  

https://smartdublin.ie/driving-change-senators-influence-on-irelands-moving-together-strategy/
https://smartdublin.ie/driving-change-senators-influence-on-irelands-moving-together-strategy/
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57. SENATOR platform reaches technological maturity – CityLogistics (27/03/2024) 

  

http://www.citylogistics.info/research/senator-platform-reaches-technological-maturity/
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56. SENATOR logistics platform reaches technological maturity | CIVITAS (12/03/2024) 

  

https://civitas.eu/news/senator-logistics-platform-reaches-technological-maturity
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55. The News Cypto (20/07/2023) 

 
 

54. U Today (20/07/2023) 

https://thenewscrypto.com/senator-utilizes-ardor-blockchain-to-revolutionize-urban-planning-policies/
https://u.today/european-senator-project-employs-blockchain-pushes-urban-freight-logistics-revolution
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53. Analytics Insights (20/07/2023) 

 

 
52. Tech Startups (20/07/2023) 

https://www.analyticsinsight.net/senator-taps-ardor-blockchain-to-establish-modern-urban-planning-policies/
https://techstartups.com/2023/07/20/senator-the-eu-funded-senator-project-taps-ardor-blockchain-to-develop-new-urban-planning-policies/
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51. Hoy por Hoy Zaragoza- Cadena SER radio (25/04/2023) 

https://cadenaser.com/audio/ser_zaragoza_hoyporhoyzaragoza_20230425_130000_140000/
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50. C de Comunicación Logística (18/04/2023) 

https://logistica.cdecomunicacion.es/ultima-milla/130166/zaragoza-correos-ultima-milla
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49. El Periódico de Aragón (18/04/2023) 

https://www.elperiodicodearagon.com/aragon/2023/04/18/zaragoza-estrena-en-el-centro-el-sistema-de-reparto-de-ultima-milla-86136955.html
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48. Dublin InQuirer (09/11/2023) 

https://dublininquirer.com/2022/11/09/to-reduce-traffic-and-emissions-an-post-proposes-taking-over-parcel-deliveries-in-dublin-2/
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47. El Periódico de Aragón (06/06/2022) 

https://www.elperiodicodearagon.com/zaragoza/2021/06/06/mercado-san-vicente-paul-zaragoza-52652695.html


  

 131 

D7.5 Report 4 Dissemination 

and Communication Activities 

 

 

This project has received funding from the European Union’s Horizon 2020 research  

and innovation programme under grant agreement Nº 861540 

 

 

 

 



  

 132 

D7.5 Report 4 Dissemination 

and Communication Activities 

 

 

This project has received funding from the European Union’s Horizon 2020 research  

and innovation programme under grant agreement Nº 861540 

 

 

 

46.  Parcel and postal technology International (07/03/2022)

 

https://www.parcelandpostaltechnologyinternational.com/features/an-post-and-austrian-post-tackling-last-mile-deliveries-to-reduce-emissions.html
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45. Mp weixin/Insight Finance Chinese media (13/13/2021) 

 
 

 

 

 

 

 

 

 

 

 

https://mp.weixin.qq.com/s/mFPjwl-iceA4dQGsA15yZg
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44. Europe World News (08/12/2021) 

 
43. Blockonomi (08/12/2021) 

https://www.europeworldnews.com/senator-is-a-new-blockchain-project-funded-by-the-european-union/
https://blockonomi.com/jelurida-accenture-collaboration/
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42. Cointelegraph en Español (06/12/2021) 

https://es.cointelegraph.com/news/senator-is-a-new-blockchain-project-funded-by-the-european-union
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41. Cryptonews (06/12/2021) 

 

https://cryptosnewss.com/european-union-and-correos-select-accenture-and-jelurida-to-lead-senator-freight-logistics-project/
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40. Coinspeaker (05/12/2021) 

 
 

 

 

 

 

 

https://www.coinspeaker.com/eu-correos-accenture-jelurida-senator-logistics/
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39. Ihodl (06/12/2021) 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://ihodl.com/analytics/2021-12-06/jelurida-collaborate-accenture-eus-senator-project-manage-urban-planning-policies/
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38. Crypto News Flash (06/12/2021) 

 
 

 

 

 

 

https://www.crypto-news-flash.com/jelurida-accenture-to-collaboratively-develop-mainstream-business-models-using-blockchain-technology/


  

 142 

D7.5 Report 4 Dissemination 

and Communication Activities 

 

 

This project has received funding from the European Union’s Horizon 2020 research  

and innovation programme under grant agreement Nº 861540 

 

 

 

37. Jelurida's website announcement (02/12/2021) 

 
 

 

 

 

 

 

 

 

 

 

https://www.jelurida.com/news/jelurida-accenture-correos-senator-project
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36. Media tribune by Javier Molina in Cotizalia-El Confidencial (02/12/2021) 

 
 

 

 

 

 

 

https://blogs.elconfidencial.com/mercados/de-vuelta/2021-12-03/correos-blockchain-logistica-urbana_3335080/
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35. Radio programme Blockchain Radio in Radio Intereconomía (02/12/2021) 

 
 

https://intereconomia.com/programas/blockchain-radio/blockchain-radio-actualidad-casos-de-uso-y-foco-en-los-nfts-20211202-1510/
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34. Mention to the project in an article in El Confidencial (28/09/2021) 
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33. Article in Urbequity’s blog (21/07/2021) 
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32. Page in Deusto’s website (24/02/2021) 

 

https://deustotech.deusto.es/project/senator/
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31. Article in Article in Ulaads project's website (27/01/2020) 

 
 

 

 

https://ulaads.eu/introducing-ulaads-sister-projects-lead-and-senator/
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30. Article in esmartcity.es (01/12/2020) 

 
 

 

 

 

https://www.esmartcity.es/2020/12/01/proyecto-europeo-senator-desarrollara-nuevo-modelo-logistica-urbana
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29. Article in El País (27/11/2020) 

 

https://elpais.com/economia/especial-rsc/2020-11-27/senator-algoritmos-para-una-distribucion-postal-eficiente.html
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28. Piece of news in Zabala.eu (26/11/2020)

 
 

https://www.zabala.eu/en/news/senator-new-urban-logistics-model-sustainable-cities
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27. Piece of news in Zabala.es (26/11/2020) 

 
 

 

https://www.zabala.es/es/noticias/senator-soluciones-logisticas-y-de-planificacion-urbana-para-ciudades-sostenibles
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26. Article in El Economista (26/11/2020) 
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25. Presentation of the project in LEAD project’s website 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.leadproject.eu/senator-to-build-a-new-urban-logistics-model-officially-underway-meet-leads-sister-project/
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24. Presentation of the project in CIVITAS website (25/11/2020) 

 
 

 

https://civitas.eu/projects/research
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23. Piece of news in ELTIS (05/11/2020) 

 
 

 

 

 

 

 

 

 

 

https://www.eltis.org/in-brief/news/new-eu-funded-initiative-launched-create-new-urban-logistics-model
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22. Article in CORDIS (29/10/2020) 

 
 

 

 

 

https://cordis.europa.eu/event/id/148209-senator-project-participant-in-the-urban-mobility-days-2020/es
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21. Article in CORDIS (29/10/2020) 

 
 

 

https://cordis.europa.eu/article/id/422361-senator-project-kicks-off-a-new-urban-logistics-model
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20. Presentation of the project in Zabala.eu (28/10/2020) 

 

 
 

 

 

 

https://www.zabala.eu/en/projects/senator
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19. Presentation of the project in Zabala.es (28/10/2020) 

 

 
 

 

 

https://www.zabala.es/es/proyectos/senator
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18. Presentation of the Project in RINA’S Website in Italian (07/10/2020) 

 
 

 

https://www.rina.org/it/media/CaseStudies/SENATOR
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17. Presentation of the project in RINA’s Website (07/10/2020) 

 
 

 

 

 

 

 

 

 

 

https://www.rina.org/en/media/casestudies/senator
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16. Piece of news in DiarioAragonés (06/10/2020) 

 
 

 

 

 

https://diarioaragones.com/zaragoza-empieza-a-trabajar-en-el-proyecto-europeo-senator-para-disenar-un-nuevo-modelo-logistico-urbano/
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15. Piece of news in 20 Minutos (06/10/2020) 
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14. Piece of news in Europa Press (06/10/2020) 

 
 

 

 

 

https://www.europapress.es/aragon/noticia-ayuntamiento-zaragoza-inicia-trabajos-proyecto-europeo-senator-disena-nuevo-modelo-logistico-urbano-20201006153129.html
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13. Piece of news in El Periódico de Aragón (06/10/2020) 

 
 

  

https://www.elperiodicodearagon.com/noticias/aragon/ayuntamiento-inicia-trabajos-proyecto-europeo-senator-disena-nuevo-modelo-logistico-urbano_1438793.html
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12. Presentation of the project in MDS Transmodal’s website (02/10/2020) 

 

 

https://www.mdst.co.uk/senator
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 11. Piece of news in América Retail (24/09/2020) 

 

 
 

 

https://www.america-retail.com/sostenibilidad/sostenibilidad-deustotech-participa-en-el-proyecto-europeo-senator-para-lograr-ciudades-con-logistica-cero-emisiones/
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10. Press release on euskadi.eus (23/09/2020) 

 
 

 

 

 

 

 

 

 

 

 

 

https://www.euskadi.eus/gobierno-vasco/-/nota_prensa/2020/deustotech-participa-en-el-proyecto-europeo-senator-para-lograr-ciudades-con-logistica-cero-emisiones/
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9. Piece of news in Hemisferios (22/09/2020) 

 
 

 

 

 

 

 

https://www.hemisferios.info/2020/09/22/la-electromovilidad-en-ciudades-factor-clave-en-europa-para-luchar-contra-el-cambio-climatico/
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8.Piece of news in MMA Ingeniería (22/09/2020) 

 
 

 

 

http://mmaingenieria.es/deustotech-participa-en-el-proyecto-europeo-senator-para-lograr-ciudades-con-logistica-cero-emisiones/
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7.Piece of news in Estrategia Empresarial (22/09/2020) 

 
 

 

http://www.estrategia.net/estrategia/UltimaHora/tabid/615/ItemID/12276/Default.aspx
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6. Piece of news in "El blog de la empresa vasca" by Grupo Spri (22/09/2020) 

 
 

https://www.spri.eus/es/basque-industry-comunicacion/deustotech-participa-en-el-proyecto-europeo-senator-para-lograr-ciudades-con-logistica-cero-emisiones/
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5. Article in Religión Digital (22/09/2020) 
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4. Article in Deusto’s website in Spanish (22/09/2020) 
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